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TRAINING IN FINANCIAL AND BUSINESS MANAGEMENT FOR ROAD CONTRACTORS

MODULE ONE SESSION ONE PARTICIPANTS’ NOTES 

 INTRODUCTION TO FINANCIAL AND BUSINESS MANAGEMENT COURSE FOR ROAD CONTRACTORS

1.0 Introduction of the Programme 

Multitech Business School (MBS) welcomes all participants on this training course. The course has been designed specifically to meet the needs of a MSME road construction business. It will be as practical as possible to enable the participants to use their own experience and build on it through discussions and other activities.

The training, under the Creating Opportunities for Sustainable Spending on Roads (CrossRoads) programme, is intended to improve the financial and business management skills of contractors. The CrossRoads programme is funded by Department for International Development (DFID) of the United Kingdom and European Union. 

Multitech Business School through open competitive bidding won the contract to train road contractors in Financial and Business Management Skills countrywide and is proud to be associated with this initiative.

1.1
Objective of the training

The CrossRoads project is intended to increase public institutions ability to manage the road network better and to increase the capability and competition in the road sector.

1.2
Specific objectives for the training of road contractors are:

One to assist them to acquire financial and business management, knowledge and capability and to enable them to better manage their businesses and two to empower them to interact more effectively with financial institutions and employers.
1.2
Content of the training programme
The training will be 15 days spread over a period of about 10 months with the following main modules:

	Module Number 
	Module Name 

	Module One 
	Road Sector Business Environment 

	Module Two 
	Projections and Business Plan 

	Module Three 
	Management Reporting and Budgeting 

	Module Four 
	Finance and Risk Management 

	Module Five 
	Banking and Insurance 

	Module Six 
	Procurement and Contract Management (deferred on request of Client) 


2.0
Approach and Training methodology:

The main emphasis will be to enable the participants to acquire applied knowledge and skill so that they will be able to put in practice what they have learnt. Since the trainees are practicing adults, a learning model based on sharing knowledge and experience will be used. The facilitators will deliver short presentations to stimulate trainees into group discussions and group presentations. Facilitators will assist the trainees with a summary of key issues and conclude training sessions with mutually agreed areas in which to apply the knowledge and skills identified.

2.1
Assessment

A mid course assessment will be done after the third module. Only successful participants will progress to the remaining modules. Assessment will involve evidence of dedication (attendance and interest), comprehension of key concepts and demonstration of application of previous module skills onto the job. Final assessment will be done at the end to ascertain those deserving a final award. All the participants who pass the final assessment will be awarded a certificate issued jointly by Multitech Business School, The Ministry of Works and Transport, UNABCEC and CrossRoads. This certificate will in future be used in the criteria to classify contractors. 

 2.2
 Housekeeping issues

As attendance and punctuality are critical, please ensure that you report on time and that you sign the attendance register whenever provided.
Moderate allowances for transport and accommodation will be paid to support some trainees who meet the criteria set by CrossRoads. Only those who satisfy the criteria will be offered these allowances. If any participants are found to have fraudulently received it they will be discontinued from the training.

A contributory fee is levied on all participants in accordance with the size of the business they represent. The fees are: UGX 950,000 for large businesses and UGX 350,000 for small and medium enterprises. Fees may be paid in two instalments.
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You will need the training material files during the whole training course. Keep them well. Hand outs should be filed and files carried with you to all sessions. For any administrative issues please contact the logistician.

3.0. 
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MBS is a leading trainer licensed and classified as a tertiary Business School by the National Council for Higher Education with a mission to provide applied knowledge and competences for careers responsive to the needs of employers and that stimulate trainees to create jobs.

MBS vision is to become a leading provider of applied knowledge and competences that empower trainees to excel in professional and lifelong goals. The School is a re-known trainer of professional accountants, purchasers and auditors with qualifications awarded by the Association of Chartered Certified Accountants (ACCA) of UK, The Certified Public Accountants of Uganda (ICPAU) and the Chartered Institute of Purchasing and Supplies (CIPS) of UK. We train ICT professional in CISCO and Microsoft certifications. Academic programmes include certificates, diplomas, degrees and post graduate diplomas in a range of courses like Business Administration, Public Administration, Accountancy, Human Resources, Procurement, Information Technology, Computer Science and others.

3.1. 
MBS in consultancy services:

MBS conducts consultancy services in all areas of business management to come up with workable business solutions. MBS assists clients to do market surveys, make strategic plans as well as to carry out feasibility studies; capacity needs assessments, applied and basic research. MBS conducts short term staff development training, offers business advisory services as well as conducts investigations and forensic audits. 

MBS once again welcome you and assure you of our commitment and continued assistance to you during and after the training. I wish you a good and productive relationship with Multitech Business School. 

3.2
Some contacts you may need

	Role
	Name
	Contact Number

	Business Sponsor
	CrossRoads Programme 
	

	Team Leader (CrossRoads) 
	Dave Entwistle 
	+256 (788) 366110

	Team Leader and Q.A (MBS) 
	Aloysius Kyeyune Ssemmanda  
	+256 (752) 220000

	Financial Specialist (CrossRoads) 
	Pat Griffith 
	

	Project Focal person (CrossRoads) 
	Alex Mugova 
	+256 (778) 050274

	Project Focal person (MBS) 
	Kayinda Eddie 
	+256-759-595685

	Logistician Team  One  
	Nakato Hadijah 
	0757779968

	Logistician Team Two 
	Nakayima Yudaya
	0754602486

	Logistician Team three (Up Country Team) 
	Rehema Nalwoga
	0783249568


3.3
CrossRoads message:
This is your course. It is your responsibility to get the most out of it. You have a responsibility to your employers to take back and implement the learning. You have a responsibility to your fellow participants to participate in full, to be on time, to share your knowledge, learning and experiences, to use your new network and consulting experience of the trainers, to respect each other by listening with attention and trying to help each other.   

Aloysius K. Ssemmanda,

Team Leader
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