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TRAINING IN FINANCIAL AND BUSINESS MANAGEMENT FOR ROAD CONTRACTORS
MODULE TWO: SESSION ONE: PARTICIPANTS’ NOTES 

ENTREPRENEURSHIP IN ROAD CONSTRUCTION

1. Introduction

The main objective of this module is to make participants familiar with the contents of a simple business plan. They will learn how to make realistic business assumptions and prepare quality short and long term business projections.  They will also learn how to evaluate financial projections of income statements and cash flows and distinguish between them, then review the projections and make appropriate decisions to improve the business plan or amend business targets accordingly. 
By the end of the training, participants should be able to make more informed financial choices of the assets to invest in, capital structure to adopt and the extent of drawings from the business as well as be able to relate those choices with business performance and health. 

The module builds onto the overview of business strategic planning introduced in M1. In M1, trainees exercised out competitive analysis of the road construction sector, identified the essential success factors in the sector and also drafted possible strategic intent for Munaku Contractors Ltd.  By the end of this module, each group will be expected to develop and present a draft business plan.  
Session Objectives:

This session focuses on the role of an entrepreneur in any business. It describes the core role an entrepreneur plays and the desirable attitude and attributes towards a business. The entrepreneurial role is more vital in small businesses. The size of businesses in the Ugandan road construction industry are mainly micro, small and medium in size and obviously the dominant player in their management is the owner manager. By the end of the session, participants should be able to identify and appreciate good entrepreneurial attributes as factors that lead to a successful road construction business and also be able to relate these attributes to the need to transform attitudes, personal character, behaviour and practice in business.

2. Who is an entrepreneur?
An entrepreneur is a person who develops an idea and takes the risk of setting up an enterprise to produce a product or service which satisfies customer needs.  
Entrepreneurs in road construction refer to persons who have identified road construction as a business venture, invested in it and continually provided a satisfactory service to specific clients, local governments and UNRA. Entrepreneurs include those who have taken initiatives to grow from merely undertaking simple sub contract work to gravel roads then to tarmac roads and other heavy engineering. Entrepreneurs have a clear purpose, succeed through sacrifice and originality. Entrepreneurs bear the risk of setting up an enterprise, mobilize resources such as skills, money and technology and deliver goods and services to meet the needs of their customers. They work tirelessly to make their businesses prosper and grow. 

3. Attributes of a good entrepreneur

1) Focus on goals

An entrepreneur is first and foremost, results oriented and sets time bound goals and targets for the business. Entrepreneurs embark on the pursuance of such goals with passion and competitiveness. Work is a fulltime job and providing solutions to their clients is what gives them satisfaction, a work well done and paying. They set goals that are meaningful and get committed to them. In the absence of competition entrepreneurs are known to compete against their own goals. 

2) Initiative
An entrepreneur takes an action that goes beyond job requirements or the demand of the situation by creating new methods of reducing costs of road construction say by use of animals to transport materials; using alternative labour intensive methods or making road culverts instead of buying them as a cost reduction method. Entrepreneurs focus on the future wondering what could go wrong and making pre-emptive moves to avert such threats. They move with a mindset that all things could be improved; they keep wondering what can possibly be done better or more quickly.

3) Opportunity seeking
An entrepreneur is quick to see and seize opportunities. For example, when many contractors could not go to Northern Uganda due to instability, one known contractor used the opportunity to make good money by relocating to the North. Company owners must continually seek opportunities by forging relevant interpersonal relationships.  Membership of professional bodies could aid in winning job opportunities through networking. 

4) Persistence
An entrepreneur is not discouraged by difficulties and problems that come up in business or in personal life. Rather, he sees them as opportunities to even do better than before. He sets challenging goals and is committed to them. He selects a goal, keep focused on the goal and seeks success all the time. Every cloud has a silver lining!
5)
Information seeking
An entrepreneur undertakes personal research on how to satisfy customers and solve problems. Entrepreneurs-

· Never fear advice or criticism;

· Use customer survey tools to find out what the community thinks about how your business works; or why there are complaints of shoddy work! 
Customer dissatisfaction may lead to failure to get repeat orders. Know who the customer is, is it UNRA, LG or is it the community that will use the road? Many times road construction companies are unaware of what the key beneficiaries think about their work and it is not surprising that many companies have been black listed! 
Avoid this incident by seeking information from beneficiaries. Information helps the company to indentify strengths and weaknesses and therefore to stay in business longer.

6)
Demand for quality and efficiency
Road construction business is considered very profitable by many therefore has attracted a lot of interest and entrants into it.  A good road entrepreneur must always do things better than the competitor.  The company must continually strive to deliver better quality at the least cost for the client. Better priced bids will almost always win the competition. Governments and communities are seeking value for money and this goes with timely delivery and quality of work while the company makes profits at the same time.  Better quality and still better profits.

7)
Risk taking
If you fear uncertainties, then investment may not be the right thing to do! Road construction is a risky business; machines may be maliciously damaged or burnt in a riot; clients may delay payments; and communities may refuse you access to a site. Entrepreneurs are not high risk takers. They are also not gamblers; they calculate their risks before taking action. They place themselves in situations involving moderate risk. So they are moderate risk takers. As a business person, calculate whether taking up the job will bring in reasonable profits. Without profits the company will not grow. And if risks have to be taken then risk mitigating measures must be taken where possible.

8)
Commitment to work
Often people start road construction business because they want to be their own bosses.  Being your own boss means working more than the rest. To some, a new business means having an easy time, reaping profits while others manage the business.  An entrepreneur must work longer hours to be able to keep delivery promises to the client. Keeping promises is an entrepreneurial trait that will put the company above competition. However, being a good manager also means getting things done through others. Human resource management must be taken seriously. Keep promises to pay 
them in time, pay them the right wages, give them the appropriate benefits and this way most will keep a firm commitment to work and deliver results.

9)
Systematic planning and monitoring
Business planning is a key success factor for any business venture. A plan enables the company to look ahead. To foresee the challenges and to be prepared to handle them. Planning avoids surprises. A good road construction entrepreneur plans for every activity in the business; when to hire equipment, when to hire staff. Plans break down large tasks and targets into small and sequenced activities. Each activity is given a time line and quantified outputs.  

10)
Persuasion and networking
An entrepreneur communicates openly and widely and also aims to develop and maintain business contacts by establishing good working relationships. He uses deliberate strategies to influence others to provide business opportunities. The personality of the entrepreneur and the rapport built over time enhances the capacity for persuasion.

11) Independence and self confidence
Entrepreneurs resolve and keep confident about being their own bosses and resolve to succeed in the new or on-going ventures. The confidence with which the entrepreneur approaches the work is what sets the pace for the rest of the staff.
12)  Time management
Entrepreneurs are self supervised; they respect their time and that of others. They are constantly aware that time is a resource that has a critical impact on profitability. They plan what to achieve over time and also allow time for their own needs and for meditation.
13) Business ethics and integrity

An entrepreneur is expected to have regard to morally upright business principles and to follow due process during: 

a) bidding, 

b) follow up on payments,

c) negotiations, 

d) implementation of the construction work and

e) all time transparency and honesty. 

Clients expect work to be executed in accordance with the contract in terms of specifications, timing and work methods. Delivery of substandard work undermines both the integrity of the firm and owners individually. Deliver value for money to the clients, no shady deals, no shoddy work, no corrupt tendencies.  Integrity should not only be 
extended to clients but also to colleagues within the organization, to partners, management and staff.  

4. Group Activity:

1) Identify entrepreneurship weaknesses in the case study and propose how they could have been handled. Indicate possible similarities with a construction business best known to you.

2) Identify good attributes of an entrepreneur in the Munaku case study and evaluate how these could enhance business growth.

3) Evaluate Risk and integrity challenges in the case study and how they could have been controlled. Assess the extent to which these practices may undermine value for money as well as threaten future business prospects.  

4) Identify the opportunities that may be taken advantage of and how you could have used them to enhance business growth and sustainability.
5) For a follow up discussion: 

1) Identify some of the long standing road construction firms in Uganda, check when they started. 

2) How much capital they started with. 

3) What was their first job? 

4) How did they get it?  

5) What are/were their operational challenges? 

6) How have they managed competition?

Handout/M2/S1
Page 5

[image: image1.wmf][image: image2.jpg]