Gender Mainstreaming in the Road Sector in Uganda
Background

Danida has been supporting the Road Sector in Uganda from 1995. However, the gender equality issues became prominent in 1998 under the Road Sector Programme Support Phase 1 (RSPS 1). The Danida gender mainstreaming efforts in the sector have therefore been there since 1998, about ten years now! It should also be said that the gender mainstreaming efforts have to a large extent utilised the Government of Uganda systems. Gender mainstreaming in the sector can be considered successful albeit some problems here and there.
The World Bank in 2003 used the Danida gender mainstreaming in the RSPS as a case study for best practice to assist the World Bank and other agencies to improve their response and integration of gender issues into the road sector. The Sub-Saharan Africa Transport Policy (SSATP) Programme in 2006 commissioned a survey of four programmes in Uganda with the main objective of improving gender mainstreaming in the SSATP member countries. The Danida RSPS 2 was considered a good practice out of the four. One of the programmes was labelled gender blind; another considered gender as an add-on while the other incorporated gender issues on generic terms. The Danida gender mainstreaming example in Uganda contributed good lessons for the Danida Gender Good Practice Paper developed in 2005 for the Transport Sector in the Ministry of Foreign Affairs. 
gender mainstreaming in the sector
Gender mainstreaming is a process of incorporating gender equality concerns into the core business of the sector. It entails two main aspects: 

i) the integration of gender into the analyses and formulation of sector policies, strategies, plans, programmes and projects; and

ii) initiatives to enable girls/women as well as boys/men to formulate and express their views and participate in decision making in the sector.
Objective of gender mainstreaming
To strengthen the sector contribution to poverty eradication through an enabling environment where both women and men participate in and benefit from developments in the sector in an equitable way.
Specific challenges and how they were addressed
1. The sector used to be viewed as a male domain and providing limited opportunities for women while at the same time suppressing their rights. This challenge was addressed through sensitisation, mobilisation, capacity building, affirmative action and having deliberate strategies to promote gender equality.
2. Lack of adequate measures to ensure compliance at all levels especially effective monitoring nationally and implementation at lower levels. Performance indicators were developed and they are being refined in order to address this challenge.
3. Lack of clear documentation of results, reporting and information sharing to ensure synergy with other sectors. A management information system and a communication strategy have been developed to address these issues.
Indicators and results achieved
	Indicator
	Results achieved or expected

	1. Capacity for gender assessment and design of responsive interventions in the sector developed
	· Sensitisation and training of different stakeholders has been done and still on-going

· Increased awareness and participation among the stakeholders

	2. Guidelines for gender assessments and management produced
	· Policy and guidelines for mainstreaming gender in the road developed

· Gender mainstreaming techniques and tools developed 
· Training syllabus for MELTC was reviewed and revised

· Construction Contract documents have been reviewed and revised (specifications, BoQ’s, etc)

	3. Performance monitoring indicators developed
	A framework for performance measurement is in place and sector indicators are being refined

	4. Modalities and formats for documentation, reporting and dissemination of information developed
	· MIS for policy formulation, implementation and monitoring has been developed
· Simple formats for documentation and reporting are being refined
· A communication strategy has been developed


Lessons learnt
1. A strong national gender policy framework provides an enabling environment for gender mainstreaming. Sector policies and strategies should incorporate specific sector gender needs; 

2. Gender assessments both at national and sector levels is a key to gender sensitivity in programming. These assessments should cover situation analyses and identification of sector gender needs;
3. There is a need to develop guidelines, standards, rules and regulations to guide the design, implementation and monitoring of works;  

4. Gender issues should be incorporated right from project design, implementation, monitoring and evaluation not just as an “add-on”;
5. Having a dedicated budget and a specialists in the team or someone taking on the function of gender monitoring facilitates compliance; 
6. Gender mainstreaming requires a concrete, sustained and harmonised approach. Furthermore, capacity development of gender issues requires commitment of both time and funds;

7. Ownership and sustainability of the gender equality outcomes requires institutionalisation of the good practices in both national and local government policies, plans and strategies.
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