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1 Executive Summary

1.1 Major progress achievements 

The main achievement of SEDF is that:

· 79 projects have been implemented within a relatively short time. 

· Participation of stakeholders built capacity to identify, monitor, implement and support projects from community to district level for SEDF supported and other projects. 

· Use of locally based contractors built local capacity to provide construction, maintenance and repair services and increased income generating capacity.
· Female headed companies were contracted for 43% of road and 33% of water supply contracts. About 30% of the labour force was female.
· Overall users paid 7,5% (Ugs. 56,55 million) of the costs and SEDF supported with 92,5%. Of the total user contribution 31% was paid in cash and 69% in kind of which 17.7% in labour. 

· A total of 52 projects have signed a maintenance agreement that formalises their organisational set-up and lists responsibilities of key actors.

· Understanding of the impact of the road and mitigating measures to reduce negative impact and enhance positive results increased over time.

1.2 Sustainability 

Spare part and repair services are generally available although most spare parts are supplied from Kampala or the district capital which adds to the cost. The quality of management, however, is not strong as most of the projects does not have a management organisation, does not collect funds and does not have a maintenance agreement with a company or private person. Regular monitoring and support is therefore necessary. Local organisations have not yet included this supports into their plans and budgets. In the meeting in August 2002 local government authorities committed themselves to continued support to the maintenance organisations and promised to include the needed resources into their plans and budgets for 2003/2004.

1.3 Lessons learnt 

Involvement of stakeholders is beneficial as it improves the quality of work and sustainability but takes time and regular effective communication. Participatory bottom-up methodologies are advantages for the sustainability but led to fragmentation in the absence of a holistic planning perspective and made it difficult for local authorities to include activities into their plans and budgets as it does not agree with their planning methods that are based on concrete projects and activities rather than lumpsum figures. 

Use of locally based organisation for implementation is possible but need extensive support. Local implementation assumes that a strong, competent local resource base is available. However, experience learnt that this is rarely the case. In the case of the socio-economic development component the diversity and magnitude of the tasks and the competence required has been greatly underestimated at the start. External support proved to be necessary constantly to maintain focus and timeframe. 

1.4 Relevance and efficiency of the sub component 

Focus on socio-economic aspects in connection with improvement of a trunk road was a novel approach. Long term impacts cannot be measured yet as economic benefits are just emerging with the recent opening of the road. SEDF support has focussed the attention on the possibilities of the road and the importance to plan and act at an early stage thus increasing the income generating opportunities of those living along the road. This is in line with Uganda's Poverty Eradication Action Plan and national policies (Gender, HIV/Aids, Environment, etc.)

Financial resources originated from the users (7,5%) and Danida grant (92,5%). Most of the user contribution (79%) was paid in kind. SEDF awards to projects constituted about 89% of the expenditures whilst the remaining was used for capacity building and gender promotion. The table below provides an overview of the expenditures.

Table 1.1 Budget and expenditures of the Danida grant.

	 
	Budget in DKK
	1999/2000
	2001
	2002

	TOTAL

	a) Awards
	5.650.000
	115.915.561
	176.711.584
	561.781.860
	854.409.005

	b) Fund Administrator
	85.000
	102.500
	13.720.510
	0
	13.823.010

	c) Transport
	100.000
	6.150.400
	33.234.500
	23.865.850
	63.250.750

	d) Gender Support
	110.000
	 
	3.509.992
	6.600.494
	10.110.486

	e) Consultants
	 
	 
	1.550.700
	2.690.500
	4.241.200

	e) Administrative Support
	55.000
	10.721.548
	 
	23.664.533
	34.386.081

	f) Payment on behalf
	 
	 
	8.056.195
	6.406.771
	14.462.966

	TOTAL
	6.000.000
	132.890.009
	236.783.481
	625.010.008
	994.683.498


1.5 Impact of Danida's support in relation to Danida's policy concern 

Focus on poverty, gender and vulnerable groups was an integrated part of the project strategy. Poverty has been reduced by employing more than 300 people from the area through the local contractors. Further, local capacity has been built to engage in other contracts as well. Gender awareness has increased as was specifically mentioned in the stakeholder assessment meetings.

1.6 Cooperation effectiveness 

Cooperation has been effective in supporting a large number of projects with involvement of communities and local government authorities. Local contribution was not included in plans and budgets of local authorities which delayed implementation and reduced supervision. SEDF then contracted supervision capacity from outside the districts. 

1.7 Recommendations

Based on the experiences from SEDF it is recommended to include socio-economic development components in all road works. The main focus of the technical assistance should be on building local capacity to plan, implement and monitor. This includes:

· Support district and local authorities to look at the road corridor from a holistic point of view. This will focus support and facilitate inclusion of local authorities support and contribution into their plans and budgets. 

· Support local authorities to prepare simple and clear guidelines and procedures for project identification, approval, monitoring, supervision and inspection that involves stakeholders and allows sufficient time. Procedures should be based on existing systems as much as possible and include a clear communication system.

· Support the formulation of clear roles and responsibilities of all involved. An information campaign on the possibilities to receive support, application and approval procedures, etc.

· Use of locally based entrepreneurs to implement the work combined with strict but just supervision of work and contract management. Plan for training of local entrepreneurs both formally in common areas as well as training on the job to improve their skills and capacity.

· Continuous emphasis on gender assist in changing the attitudes towards the value of male and especially female input as positive results of involving both sexes become gradually visible.

· The methodology used to address HIV/Aids is relevant but recommend that in future sufficient time and other resources are allocated to consolidate efforts to enhance the sustainability.

The amount of support is dependant upon the capacity of the local implementation entity which is often underestimated.

2 Background of SEDF

2.1 The origin of SEDF:

The Government of Uganda and Denmark signed an agreement regarding Danida’s assistance and support in the implementation of a Ten Year Road Sector Programme.  One of the components is the rehabilitation of Kampala-Fort Portal Trunk Road, totalling 284 km.  This work was done in phases and included some sections of Mubende and Kyenjojo
 districts.

The component includes a Socio-Economic Development sub-component with a strong poverty and gender focus. Broadly, the sub-component has the main objective of promoting sustainable Socio-Economic Development for the poor, women and other vulnerable groups along the road corridor.  The sub-component is operationalised by a Socio-Economic Development Fund (SEDF). The Fund provides financial and technical support to small scale development projects that are expected to take advantage of the positive effects of the road and mitigate negative effects. Communities located within a distance of 3 km on both sides of the trunk road between Mubende and Kyenjojo towns were covered by the Fund.

Initially it was the intention that a locally based NGO would implement the SEDF but when activities started it was learned that the NGO was about to withdraw from the project area. No other suitable NGO was active in the areas and therefore an SEDF administration office was established at the road construction camp instead.

2.2 Implementation of SEDF:

SEDF for Kampala-Fort-Portal Trunk Road Rehabilitation (Mubende-Kyenjojo section), was planned early 1999. The first months were used to prepare the outline of SEDF in detail. Consultations with stakeholders resulted in the Socio-Economic Development Sub-Component Document. Implementation started after approval of the Sub-Component Document in August 1999 and continued until 30th September 2002. 

The fund is established to assist people living in the road corridor to make maximum benefit of the rehabilitated road to improve their livelihood. This is done through implementation of projects and empowerment of the target group. Within the overall target group special emphasis is placed on vulnerable groups and gender at community level. Support is concentrated in development areas
 to create maximum impact. There are a total of about 20 Parishes in the road corridor and an estimated 60 villages over a stretch of 85 kilometres. As part of the demand driven methodology communities propose projects and are involved at all stages of the project cycle. The size of the projects is small to allow maximum community participation. 
2.3 Coordination with other project components

Together with the socio-economic development component, a training and gender and community consultation programme were implemented. The training component aimed at building local capacity for road construction and road maintenance. 

The gender adviser, employed by the contractors, focused on enhancing the involvement of women in road construction and road maintenance. Both women and men took part in the various training sessions that used a gender sensitive methodology to enhance the involvement of women. Contracts for road construction included a clause on the minimum number of women to be employed. Over time the number of women employed and contracted increased due to the encouragement of the gender adviser to engage women. In addition she implemented a community consultation programme to get the communities' views on the location of the road and to get their cooperation during the construction.

The socio-economic component was implemented in close cooperation with the road construction, training and gender component through regular formal and informal meetings and by coordinating input. Separate completion reports are written by the gender adviser and the training component.

2.4 Co-operation with local government

Among the implementation strategies for the Socio-Economic Development Sub-Component is the promotion of broad participation of stakeholders in the Fund activities, especially of the local authorities. To ensure effective participation of the different stakeholders it was found necessary to elaborate a Memorandum of Understanding which clearly spelled out the objectives; scope of work; the obligations and responsibilities of the District and Danida; the organisational framework; and other modalities for the implementation of the Socio-Economic sub-component. A Memorandum of Understanding was first signed with Mubende and Kabarole District. After the split of the latter District into three new Districts a new Memorandum of Understanding was signed with Kyenjojo District through which the rehabilitated trunk road runs.   

2.5 Planning projects

SEDF used a participatory bottom up approach to inform stakeholders and to identify projects. The first immediate objectives "Complimentary physical and social infrastructure established" led to a wide interpretation of the mandate for support of the fund as the term 'social infrastructure' can be defined widely. As a result a wide range of areas were covered. 

An internal performance review was conducted by COWI support staff from Denmark in November 2000. SEDF board and Danida followed the recommendations and approved simplified procedures and strengthened that projects had to be related to the road in the criteria for approval.
 

The review mission of May 2001
 strengthened the relations to the road even further. Following the Review's recommendations support to some areas was increased and to others decreased. Support was increased to HIV/Aids, road safety, access roads and markets and decreased to water supply, schools, health and other projects (including tree nurseries and tree planting, bee projects). This implied that some projects that had been approved by the SEDF board were not implemented although in some cases preparatory costs had been made. It also opened the possibility for districts and other local authorities to propose projects like the road safety and HIV/Aids projects. 

The Internal Performance Review included recommendations to end external support to SEDF in phases. A detailed Phasing Out Plan was finalised in January 2002. This plan, described in the 'Review and Phasing Out Plan'
 guided implementation of the final months of external support to the project.

2.6 Scope and source of monitoring data

2.6.1 Scope of monitoring

Before the start of SEDF support baseline studies were carried out to record the socio-economic status of the communities within the road corridor before the opening of the improved road and before SEDF support. These reports contain valuable information to measure impact over a longer period of time than the scope of this completion report. It is difficult to measure impact at this point in time because the road is only opened recently and effects only started to be felt and because most projects have only just been completed.  What can be assessed are the achievements of SEDF at this point of time. These include the quantifiable results as well as the perceptions of the key stakeholders of the results and the SEDF approach. 

2.6.2 Data compilation 

Monitoring information has been collected in 58 (75%) of the 77 projects. It should be noted that in some projects more than one type of intervention has been financed. An example is schools where support was extended to improve and/or construct classrooms, improved pit latrines constructed and a water supply. Data for each of the interventions have been entered separately into the monitoring forms. Therefore data may total more than 58 in some cases. The basis for calculating the percentage is usually the total number of answers received to a certain question unless otherwise mentioned.

2.6.3 Source of monitoring data

The sources of the monitoring data reflected in this report are:

1 The three baseline studies, one on the two sub-counties in Mubende district and two on two sub-counties each in Kyenjojo district. Comparison will be made to the data of the baseline study where possible as described in the introduction in section 2.6.1.

2 The monitoring data collected regularly throughout the project period

3 Participatory monitoring conducted in the months of June and July 2002. 

4 Focus group discussions with seven groups of key-stakeholders, i.e.:

· Maintenance organisations of the projects

· Project Implementation Committees

· Parish Development Committees

· Community Development Assistants attached to the Sub-Counties

· Sub-County staff

· Current and previous SEDF Board members

· Local contractors that implement projects

2.6.4 Methodology of collecting data

Various methodologies have been used to collect the data that include among other group discussions, participatory observations, written anonymous statements, field reports, minutes of meetings and existing available documentation.

Baseline studies

Baseline studies were conducted by external consultants. In addition to available documentation they used structured and unstructured interviews with individual and groups of key stakeholders. These included men and women at LCI (village), LCII (Parishes), LCIII (Sub-county), LCV (District) level as well as the private sector, CBO´s and NGO's. 

Regular project monitoring data

Monitoring data were collected regularly throughout the project period. These include -among- other field reports, minutes of meetings and records of observations.  

Participatory monitoring

The situation before and after SEDF support were assessed by members of the maintenance organisation themselves together with users of the facilities, parish committee members and local government staff. Capacity and interest in operation and maintenance is expected to increase with participation in the monitoring because the issues raised increases the awareness of operation and maintenance issues and encourages action. CDA's supported the management organisation to carry out the monitoring.

An average number of 5 people participated in the monitoring exercises. Details on the participants can be found in the table below.

Table 1.1: Number and category of people that participated in the monitoring

	Category of participants
	Number of participants

	Management organisation present
	 58

	No. Of others present
	241

	Position of other person present*
	 

	Site Engineer
	1

	Parish Chief
	4

	Tenderer
	1

	Water users
	0

	P.T.A. Chairman
	1

	Parents
	1

	Councillor
	7

	Teachers
	7

	LC I executive members
	2


* The position of the other members was often not mentioned. Therefore the totals of others present and totals of the position of the person present do not tally.

Focus group discussions

The chairman of the SEDF Board invited the various groups for the focus group discussions. The participants were requested to write three statements on each the strengths and the weaknesses of the SEDF as well as suggestions for future similar initiatives. These statements formed an input into the focus group discussions where the statements were clarified when necessary, clustered and prioritised. Further the focus group discussions addressed the needs for sustainability and the personal lessons learnt. 

3 Achievements

3.1 Development objective

The development objective of the Mubende- Kyenjojo Road Rehabilitation Project is to ensure accelerated economic development and consolidation of national integration, peace and unity in Uganda. 

The achievement of the development objective is dependent upon the impact of the rehabilitated road and SEDF supported activities as well as a large number of other factors that are difficult to separate. Evaluating the impact of road improvements on the development objectives is therefore not feasible at all times but especially not within the short project period. 

Total number of projects supported 

Overall the SEDF supported 79 projects. The projects can be divided into eight main categories, viz. 1) Water supply (37), 2) Schools (11), 3) Roads (7), 4) Markets (2), 5) HIV/Aids (1), 6) Other health (1), 7) Road safety (2), 8) Others (18). Of 58 of these projects monitoring data were collected in the months of June/July 2002. Table 1.1 below gives an overview of the total number of SEDF supported projects and, between brackets, for which monitoring data were collected.

Table 2.1 on the next page shows the total number of projects submitted to the SEDF administration, the total number of projects approved by the SEDF Board and the total number of projects implemented. The number between brackets in the column of total number of projects supported refers to the number of projects for which monitoring forms were received. 

We would like to note that in some projects more than one type of intervention has been financed. An example is schools where support was extended to improve and/or construct classrooms, improved pit latrines constructed and a water supply. The several inputs into the same project have been counted as one project only. Therefore the date presented here may differ from those presented elsewhere. Monitoring forms were received from a total of 58 projects. Data for each of the interventions have been entered separately into the monitoring forms so more than one form may have been filled for one project where more than one intervention has been supported. Therefore monitoring data may total more than 58 in some cases.

The last columns show how SEDF support has been divided over the various categories of projects in Mubende and Kyenjojo districts, totally and as recommended in the Review Report. Comparison of the total number of projects implemented and the recommendations of the Review Mission show that these targets have been met in the categories water supply, schools, roads and other health. It is positive that a lesser proportion of the funds than anticipated at the time of the review were spent on other projects and more on markets. This is in line with the recommendations to increase expenditures on markets and decrease those on other projects. Less than anticipated was spend on HIV/Aids because Kyenjojo did not submit an acceptable proposal in time to SEDF.  

Table 2.1: Number of proposals received, approved and implemented.

	Category
	Submitted to SEDF
	Approved by SEDF Board
	Implemented (Incl. in monitoring)
	% of SEDF expenditures
 


	
	
	
	
	Mubende
	Kyenjojo
	Total


	Review Report


	Water supply
	59
	40
	37 (36)
	7%
	11%
	9%
	9%

	Schools
	37
	11
	11 (11)
	10%
	16%
	13%
	12%

	Roads
	28
	13
	07 (05)
	20%
	21%
	20%
	22%

	Markets
	7
	4
	02 (02)
	31%
	30%
	30%
	11%

	HIV/Aids
	1
	1
	00 (01) 
	10%
	0%
	5%
	10%

	Other health
	6
	1
	00 (01)
	1%
	0%
	0%
	1%

	Traffic Safety
	1
	2
	00 (02)
	9%
	10%
	10%
	14%

	Other projects
	76
	35
	18 (04)
	12%
	12%
	13%
	21%

	TOTAL
	215
	107

	79 (58)
	100%
	100%
	100%
	100%


3.2 Immediate objectives, outputs and activities

Immediate objective 1: 

"Improved accessibility to and use of improved road and complementary infrastructure"
Output 1.1: Complimentary physical and social infrastructure establishes, e.g. community roads, markets, produce collection points, safe drinking water transport and communication

Activity 1.1.1: Support to complimentary infrastructure

During the project period communities received support from the fund with:

· Construction or rehabilitation of 37 water supply systems. These concern replacement of water supplies that were destroyed or heavily polluted due to road construction and improved water sources at schools, etc. The majority of the water supplies concern wells (28). Most of the wells are newly constructed and a few rehabilitated. In addition to the wells 8 springs were protected and one valley tank constructed.

· Support to 11 primary schools to construct classrooms, pit-latrines and/or water supplies or to increase the number of school desks. A total of 25 classrooms were rehabilitated at 6 schools, 6 VIP latrine units (24 stances) constructed at 2 schools, 340 wooden desks provided to 7 schools and 4 valley tanks constructed at 4 schools. 

· Rehabilitation of a total of 7 community access roads. At most of these roads spot repairs were made at difficult stretches of the road, e.g. at wet, swampy areas. 

· Construction of 2 markets, one in Mubende and one in Kyenjojo district in an area that is expected to have a high potential for growth. The support includes the construction of stalls, restaurants, butchery and sanitary facilities. 

· Construction of 2 handicraft shops to assist women groups to sell their produce.

· Improving the facilities at one health unit. A ferro-cement water tank was constructed to improve the water supply at the centre and 20 beds were supplied. Before SEDF support the health centre had one child size bed.

Output 1.2: Farmers linked to micro-credit schemes and informed about market opportunities

Activity 1.2.1: Linking interested farmers with HASP credit schemes and other micro-finance institutions

Activity 1.2.2: Facilitating linkages between interested farmers, extension workers and the private sector to promote marketable agricultural produce.

At the time of planning and starting the socio-economic development component HASP intended to cover Mubende and Kyenjojo District within the project period. Therefore it was decided that SEDF would not support agricultural related support but refer the farmers to HASP. However, HASP did not cover the same area of the Mubende-Kyenjojo road corridor. The request to revert the decision on agricultural support and SEDF has come up on several occasions with the Embassy and with the Annual Review Missions but was never reverted. 

Other initiatives to provide credit, promote marketable agricultural produce or support market organisations, etc. could not be identified as reported in the quarterly progress reports. Therefore these activities have not been implemented.

Immediate objective 2: 

"Maintained complementary physical and social infrastructure during and following the project period".

Output 2.1: Organisations and resources in place for the maintenance of improved infrastructure.

Activity 2.1.1: Establish maintenance requirements for complementary infrastructure and negotiating agreement with the community and local government.

During the project period the socio-economic development fund has worked along several lines to enhance adequate operation and maintenance of the SEDF supported projects:

· In the application form applicants were required to describe how they planned to operate and maintain the project. 

· A total of 52 projects have signed a maintenance agreement that formalises their organisational set-up and lists the responsibilities of the key actors. The following table provides an overview of the number of agreements signed per project category.

Table 2.2: List of maintenance agreements per project type

	Type of project
	No. of signed maintenance agreements

	
	

	1. Water Supply
	37

	2. Schools
	4

	3. Roads
	7

	4. Markets
	3

	5. HIV/Aids
	

	6. Other health
	1

	7. Traffic safety
	

	8. Other projects
	

	TOTAL
	52


· User contribution is believed to enhance the sense of ownership and thus the motivation of the people to operate and maintain their project. Users paid about 7,3% of which 4,9% in kind and the remainder in cash. Users paid directly 2,3% whilst the remaining 5% was paid by the local authorities (villages, parishes but mainly sub-county and mainly district).

· Management organisations received management training. A total of 9 training sessions were conducted with the users in which 180 females and 137 males participated. The focus of SEDF's input was, however, to build local capacity for support. The number and type of these training sessions are described at the next bullet. Table 4.4 provides an overview of the all training sessions and the number of men and women that participated in the various training sessions.

· CDA's and other local government staff were trained to provide support to the maintenance organisation. CDA's received training on SEDF procedures, monitoring and management support during training sessions and at the regularly CDA meetings. PDC's received -among other- training in gender, project identification, support communities to prepare applications for funding, HIV/Aids, road safety in training sessions and on the job during the numerous field visits. Similar training was extended to sub-county and district staff. Further road comities and health workers received training in road safety and HIV/Aids.  

· Regular follow up by CDA's to monitor the performance of the maintenance organisation and provide support when necessary.

· Participatory monitoring to establish the status of the project increased the motivation to improve their maintenance organisation.

· In the meeting in August 2002 local government authorities committed themselves to continued support to the maintenance organisations. Their commitment is written down in the Letter of Understanding between the District Authorities of Mubende and Kyenjojo and the Danish Embassy.

Chapter 4 on 'Sustainability' provides additional details on the various aspects related to operation and maintenance of the SEDF supported projects.

Immediate objective 3:

"Maximum socio-economic benefits to women, the poor, and other vulnerable groups".

Output 3.1: Maximum participation of and benefit to the poor, women and vulnerable groups in Funds activities.

Activity 3.1.1: Active targeting and mobilisation of women and poor and vulnerable groups in all phases of the project cycle.

Activity 3.1.2: Involving women in Fund activities, e.g. by working with women's groups and targeting women as beneficiaries.

Focus on poverty, gender and vulnerable groups has been an integrated part of the project strategy. This can only be described to a certain extent as it is not only the tangible number and activities that matter but also -and maybe more importantly- the attitude of those that implement. SEDF has carried out the following to target and address poverty, gender and vulnerable groups:

· Cooperation with the Gender Specialist

From the start until the 31st of December 2001 the contractor employed a gender specialist. Her first responsibility was to encourage the employment of female labourers and engagement of female sub-contractors by the main contractor. She also assists the contractor to reach out to the communities on issues directly related to road constructions. 

Initially the FA and the gender specialist were working closely together. However, this situation changed when the Annual Sector Review mission in the beginning of 2000 recommended that she should exclusively work for the contractor. Within the first half of 2001 parties agreed that the gender specialist and fund administration would work closely together once more. The Gender Specialist prepared a Gender Action Plan that was followed upon approval.

· Baseline studies

Target poverty, gender and vulnerable groups during the baseline studies by involving them in the discussions, focussing the attention of participants on these specific groups and by keeping the specific requirements of these groups in mind when prioritising the areas for SEDF support. 

Gender desegregated data are collected as part of the baseline studies. It contains information on type of economic activities, population, transport patterns, etc. Transport pattern figures, however, are not quantified. There are no gender desegregated data on owning and/or running a business, clinic attendance & diagnosis, tax payment, wealth ranking, etc. The studies further contain suggestions for addressing gender.

· Project Proposals 

Poverty, attention for gender and vulnerable groups were specific criteria for approval of projects. Several of the projects relate directly to women and children. E.g. handicraft workshop, handicraft training for women, tree nurseries, improved water sources, and improved school infrastructure, etc.   

· Training 

Training methodology paid specific attention to poverty, gender and vulnerable groups. Special gender trainings were held to increase the awareness and knowledge of support staff of the local government on how to address poverty, gender and vulnerable groups in the context of SEDF.

Gender issues were specifically addressed in the awareness training that Parish Development Committees receive at the start of the fund’s activities in their area. The information on the fund stresses that the poor, women and men and vulnerable groups are especially targeted. This implies that projects that benefit those groups have a preference. Participation of the male and female poor and vulnerable groups in decision making, supervision, operation and maintenance is emphasised. The same message is conveyed at all field visits.

Special care has been taken to include women groups in -among other- training on HIV/Aids and road safety and to support them to establish income generating activities (like tree nurseries and handcraft shops). 

Records show that 47% of the participants in training were female and 53% male. There is a large variation in the participation of men and women depending on the type of participants (community members, various levels of local government, etc.) but also geographically. 

· Contractors

Locally based small contractors have been used to implement the projects and to build their capacity to conduct their business. Where possible female contractors have been used and all contractors were encouraged to include an equal number of men and women. More than 30% of the labour force involved in the construction of six community roads and two roadside markets were female.  Female headed companies were contracted for three of the seven road contracts.  More than 240 people living in the road corridor were employed for the road works and more than 60 people living around the two markets.

33% out of the 12 contractors engaged for water supply construction are female. Both markets contracted have been awarded to male contractors. Conditions of all contracts stipulated that at least 30% female of the labour force has to be female.
· Board membership

Membership of the SEDF Board depended on the position of a person with the local government or elsewhere. These positions were usually held by men and women were therefore underrepresented in the board. Additional seats were made available so the board would have at least two female members, one from Mubende and one from KyenjojoDistrict.  

Immediate objective 4:

"Minimise the environmental effects of the road".

Output 4.1: Increased tree planting by residents.

Activity 4.1.1: Supporting group tree nurseries.

Output 4.2: Increased environmental awareness and protection activities in the road corridor.

Activity 4.2.1: Environmental sensitisation campaigns.

Activity 4.2.2: Support forest boundary clearing, fire-belts, etc.

Minimising environmental effects of the road can include a range of activities from reducing the environmental degradation directly resulting from road construction to community management of forests that become more accessible with an improved road and therefore run the risk of overexploitation. All options were discussed but it was agreed not to enter into community management of forest as it needs a long term input and expertise that is beyond the scope of the fund.  

Women groups were supported to establish tree nurseries who expected to sell the seedlings to -among other- the road contractor to be planted at the burrow pits and along the road. Members of 5 women groups were supported and trained to establish and run a tree nursery. They raised about 42,000 trees. 

In addition families were supported to grow trees. Especially fruit trees were favoured. A total of 230 families took part in this programme who planted about 11,540 trees along road stretch from Mubende and 28 kilometres to the west. Several training sessions were conducted in beekeeping as well.

Following the recommendations of the Internal Performance Review in November 2000 and Danida Review Mission in May 2001 support to these types of projects was no longer extended and support to road safety and HIV/Aids awareness increased. 

HIV/AIDS support

During the implementation period concern about the impact of HIV/Aids in Africa and the world increased and development assistant increased its attempts to reduce this negative development. Also Denmark decided to follow this trend and consequently SEDF was requested to increase its HIV/Aids efforts. Experience has learnt that incidences of HIV/Aids are high along trunk roads. Mubende District prepared a proposal to train various opinion leaders and community members to increase their knowledge about the disease and on how to inform community members of the disease as increased knowledge is believed to increase the motivation to change sexual behaviour. Kyenjojo District did not finalise its proposal in time and no HIV/Aids support was extended to this district.

As part of the programme an estimated total of 638 persons have been trained in Mubende District. The following table provides an overview of the number of women and men that have been trained of the various groups.

Table 2.3: Number of females and males trained in HIV/Aids by category

	Categories
	Number of participants

	
	Females
	Males
	Total

	Local leaders in Parishes
	172
	226
	398

	Peer educators at community level
	98
	82
	180

	Community based counselling aids
	14
	16
	30

	Health workers
	15
	15
	30

	TOTAL
	299
	339
	638


Road Safety

The National Road Safety Council (NRSC) was contracted to implement the road awareness campaign as they had the capacity and experience in conducting such campaigns and had developed and tested the methodology and materials. A total of 631 persons who are in a position to promote road safety were trained. These included councillors but also teachers and community leaders. Four public rallies on road safety reached another 2,200 people. The table below gives an overview of the number of people trained and reached.
Table 2.4: Number of female and male attendants in road safety workshops by category

	Categories
	Number of participants

	
	Females
	Males
	Total

	District and sub-county councillors
	21
	30
	51

	Road committees of sub-counties
	57
	229
	286

	Teachers
	29
	71
	100

	Women groups
	171
	2
	173

	Community Development & health workers
	4
	17
	21

	Public sensitisation rallies*
	
	
	2,200

	TOTAL
	282
	349
	2,831


* Only the total number has been estimated, not the number of women and men. 

4 Scope of improvements

The overall achievements have been presented in the previous chapter. This chapter describes the scope of improvements in more details based on the information from the monitoring as described in the section 2.6 of this report. Road safety and HIV/Aid awareness campaigns were conducted towards the end of the project period and no data other than those presented in the previous chapter are available.

4.1 Water supply improvement

4.1.1 Number of water sources

According to SEDF policy only water sources that have been affected by the construction of the road were to be financed. Examples are water sources that have disappeared because of the realignment of the road, water sources that are now on the other side of the road so people have to cross the road to fetch water. The type of water sources included springs, wells, and rain water catchments technologies like valley tanks, etc. situated in the communities for communal use but also in schools and tanks in markets. 

The total number of water support interventions included in the data is 30. Out of these only 5 are new water supply sources. 

4.1.2 Water supply versus water demand

The yield of the water supply sources has only increased slightly as may be expected when water sources are located close to the previous sources. The table below gives an overview of the supply versus the demand in the situation before SEDF support and after.

Table 3.1:  Water supply versus water demand in SEDF supported projects

	Description
	Before SEDF support
	After SEDF support

	Sufficient to supply demand throughout the year
	21
	70%
	23
	77%

	Insufficient to supply demand throughout the year
	3
	10%
	4
	13%

	Insufficient during the dry season
	3
	10%
	0
	0%

	Broken down
	3
	10%
	3
	10%


4.1.3 Perception of water quality

Perception of water quality has improved according to the results of the monitoring. Water quality has not been tested and the perception of the people cannot be verified. Water can be tested in Entebbe at the water quality department of the Ministry of Water. In addition some tests can be carried out in the districts. The data show that the incidences of water borne diseases have decreased with the use of water from the new wells. This may be considered an indication of an improved quality of water of the new sources. The following tables provide details of the perception of the water quality of the users and the type of common diseases within the area.

Table 3.2: Perception of water quality before and after SEDF support

	Perception of water quality
	Before SEDF support
	After SEDF support

	Water quality is good
	8
	27%
	23
	77%

	Water quality is acceptable
	8
	27%
	2
	7%

	Water quality is bad
	14
	47%
	4
	13%

	No water
	
	
	1
	3%


Table 3.3: Occurrence of waterborne diseases before and after SEDF support

	Type of diseases
	Before SEDF support
	After SEDF support

	Priority number
	1
	2
	3
	Total
	1
	2
	3
	Total

	Worms
	11
	7
	1
	19
	5
	6
	1
	12

	Malaria
	9
	10
	1
	20
	7
	5
	
	11

	Cough
	1
	1
	1
	3
	
	1
	3
	4

	Typhoid
	
	1
	1
	2
	
	
	1
	1

	Diarrhoea
	
	
	4
	4
	1
	
	2
	3

	Total
	21
	19
	8
	48
	13
	12
	7
	31


4.1.4 Distance to source

The distance to the water source and the time used to fetch water has reduces slightly. According to project policy water sources that have been tampered with by the road construction would be replaced. The focus was therefore not on reducing the distance to the water source. The following table provides details on the time spend to collect water before and after SEDF support.

Table 3.4 Time spend on one round trip to well before and after SEDF support

	Time spend on one round trip to the water source
	Before SEDF support
	After SEDF support

	Less than 15 minutes
	5
	17%
	25
	25%

	15 - 30 minutes
	16
	53%
	36
	36%

	30 - 45 minutes
	5
	17%
	29
	29%

	45 - 60 minutes
	3
	10%
	7
	7%

	60 - 90 minutes
	0
	0%
	4
	4%

	More than 90 minutes
	1
	3%
	0
	0%


4.1.5 Water use

The majority of water is used in households both from the old (85%) and SEDF supported water sources (75%). Combined used for household and commercial use had increased slightly from 18% to 21%. In 4% of the cases animals make use of the water from the SEDF water sources as well.

4.2 School improvements

Education is valued high by the road corridor residents who see a good education as an investment into the future, especially of their children but also of themselves as it is the custom that children take care of their parents when they are old. Parents therefore make an effort to educate their children well. With an improved road they believe that their children have increased opportunities to benefit especially when they are well educated. Education therefore featured high in the priority list of the baseline studies.

4.2.1 Improved study facilities 

SEDF supported schools to improve their sanitary and classroom facilities to supplement the efforts of parents and school boards to finalise classrooms that were already partly constructed. In addition support was extended to improve the classroom environment by providing school desks and improving sanitation  (improved pit latrines) and water tanks for rainwater harvesting. 

Perception of the quality of the classrooms has increased as can be seen from the table below. The increase in number of classrooms has increased enrolment and therefore not reduced the number of children per classroom.

Table 3.5: Perception of quality of classrooms before and after SEDF support

	Perception of water quality
	Before SEDF support
	After SEDF support

	The quality of classrooms is good
	1
	8%
	7
	64%

	The quality of classrooms is acceptable
	1
	8%
	4
	36%

	The quality of classrooms is bad
	11
	84%
	0
	0%


The number of school desks has increased and the number of students per school desk decreased from 6,2 to 4,8. Normally three children can fit into one school desk so more than one third of the children still do not have a place to sit. 

Table 3.6: Perception of school desk quality before and after SEDF support

	Perception of the quality of school desks
	Before SEDF support
	After SEDF support

	Quality is good
	5
	38%
	11
	79%

	Quality is acceptable
	0
	0%
	2
	14%

	Quality is bad
	8
	62%
	1
	7%


4.2.2 Water supply and sanitation

Water availability nearby and adequate sanitation is believed to increase the time available for educations as students spend less time on fetching water and are less absent due to illness as a result of the improved sanitary facilities and hygiene practices. 

The number of students per toilet in SEDF supported schools has decreased from 147 to 98,5 students per toilet. Availability of water for washing hands has increased as well due to the availability of water nearer. In most cases outsiders use the school toilets as well so the facilities benefit an even larger group of people. The quality of the toilet facilities has improved greatly as can be seen from the table below.    

Table 3.7: Perception of the quality of toilet facilities before and after SEDF support

	Perception of school desk quality
	Before SEDF support
	After SEDF support

	Quality is good
	3
	30%
	8
	67%

	Quality is acceptable
	2
	20%
	4
	33%

	Quality is bad
	5
	50%
	
	


4.3 Scope of road improvements

A total of 7 roads have been supported. At the time of data collection road construction was still ongoing on four roads. Therefore data on the situation after SEDF support could only be collected on three roads. The improved quality of the road has made the road passable throughout the year for pedestrians, bicycles and motorised traffic. The table below shows details of the answers.

Table 3.8: Perception of the quality of the road before and after SEDF support

	Perception of road quality
	Before SEDF support
	After SEDF support

	
	Cars
	Bikes
	Foot
	Total
	Cars
	Bikes
	Foot
	Total

	Passable throughout the year
	0
	0
	0
	0
	3
	3
	3
	9

	Passable during dry periods only
	1
	0
	1
	2
	
	
	
	0

	Passable with difficulty throughout the year
	1
	4
	3
	8
	
	
	
	0

	Not passable
	2
	0
	0
	2
	
	
	
	0

	Total number of answers
	
	
	
	12
	
	
	
	9


4.4 Scope of market improvements

Construction on both markets was still ongoing at the time of data collection so data refer to the situation before completion of the improvements.

The problems with the facilities of the old markets:

· The size of the market is too small to accommodate all traders,

· The number of shelters are few or non-existent

· The market area is flooded and/or muddy during the rains

· The surface of the market is uneven

· Security is poor and theft rampant 

The current revenue of the markets is 600.000 Ugsh, and 240,000 Ugsh. per year for the market in Kasambya and Kihuura sub-county respectively. The current average number of sellers per day is 60 and 250 respectively. 

The new markets are expected to attract more customers, increase the prices for the commodities and generally increase business. The baseline study has collected information on the prices of the main commodities in the six sub-counties. Once the markets have been completed and have operated for some time it would be interesting to compare the prices for the same commodities with the baseline study information to assess the economic increase.

4.5 Other projects

The category of other projects includes tree nurseries, beekeeping projects, handicraft shops and adult literacy. The support included inputs into the improvement of the businesses such as improved seeds, polythene bags, beehives, construction of shops as well as training, e.g. in raising seedlings, grafting, business management, etc.

The total number of people working in these categories of projects has decreased in the tree nursery and beekeeping projects from 124 to 51 and increased in the handicrafts projects from 6 to 25. The number of poor working in the project has increased from 11 to 50 with the main increase in the number of poor women workers. 

Table 3.9: Number of people working in the projects

	Category of workers
	Before SEDF support
	After SEDF support

	
	Tree nurseries & beekeeping
	Handicrafts
	Tree nurseries & beekeeping
	Handicrafts

	Poor women
	2
	2%
	6
	100%
	21
	34%
	20
	80%

	Other women
	84
	68%
	0
	
	30
	49%
	0
	

	Poor men
	3
	3%
	0
	
	4
	7%
	5
	20%

	Other men
	35
	28%
	0
	
	6
	10%
	0
	

	TOTAL
	124
	100%
	6
	100%
	51
	100%
	25
	100%


Some committees have only female (4) or only male (2) members but most committees have both males and females (3 of which 2 have more males than females). One committee has included males which they did not have before.

Only few projects revealed the collected revenue. Before SEDF support one project had an income of 360,000 Ugsh. in 1999 and paid out a share of 5000 Ugsh. to each of their members. Their income increased to 620,000 Ugsh. in 2002 and they paid out Ugsh. 210,000 in shares. Another project had an income of 65,000 Ugsh. in 1999 and paid out 20,400 in shares. Their income increased to 105,000 Ugsh. in 2001 and they did not pay out any shares to their members in that year. So far income levels have been low. It is still early to establish the impact of SEDF support because only little time has elapsed since the projects were completed and the road was opened.

5 Sustainability

5.1 Sustainability factors

There are several factors that influence sustainability. A project can only provide support to some sustainability factors to a limited extent. Others can hardly be influenced. An example is political stability which is an important prerequisite for all sustainable development. Without stability a nation cannot prosper and develop. Appropriate government policies and regulations that stimulate the relevant sectors of the economy are important as well. The figure below provides a schematic overview of the sustainability factors.
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5.2 Sustainability aspects that can be influenced locally

Some aspects that enhance sustainability can be influenced. The following table provides an overview of sustainability aspects that can be influenced and who is the main responsible authority to act and which authority supports.

Table 4.2 Sustainability factors that can be influenced locally

	Sustainability aspect
	Main responsible
	Supports

	 The quality of the management for operation and maintenance.
	Project users
	LCIII, LCV and PCII

	The technical routine maintenance and repairs of their scheme. 
	Project users
	LCIII, LCV, LCI, private sector

	Demand for spares and repair services will encourage the private sector to satisfy the demand.
	Project users
	Local authorities, private sector

	The quality of the infrastructure
	Project users for the choice of technology
	Expert consultants and/or local authorities who advice communities

	
	Consultants for the design
	Local communities and other experts 

	
	Contractors for the construction
	Close supervision of consultants/local authorities and communities

	The provision of essential training. This can be an apprenticeship or similar on the job training, a formal training or a combination of the two. 

	Maintenance organisations to finance training and training 'institutions' for the quality of the training
	Local authorities to guarantee the quality of training and regulate the relationship between the trainee and the trainer.

	Type of technology that can easily be maintained within the area

	Expert who advices communities (consultants and/or local authorities)
	


5.2.1 Quality of workmanship and design

Through the use of local contractors to implement projects the project intended to built local capacity to carry out similar projects in future and -most important for the existing projects- to establish local capacity for maintenance and repairs.  Most contractors are used to very small size contracts and several had no experience in working with Bill of Quantities in a similar way as the project did. Close supervision and training on the job was necessary to ensure quality of work. Initially the Fund Administrator was solely responsible for contract supervision. He, however, has no technical background and therefore an engineer was attached to the project.

The results of the focus group discussions indicate that close supervision and strict adherence to contract rules was both appreciated and perceived as tedious. Close supervision and building of local capacity for project implementation features high on the list of strengths of the focus group discussions. At the same time some focus group discussion participants thought the procedures too rigid and would like to allow for some more flexibility in the application of the rules in the case of small contractors.

In the course of the project period both the SEDF administration and the contractors gained experience in contract handling. The quality of workmanship is therefore higher for the projects that started after the first year of implementation and is considered adequate in most cases.

Reliability of water sources

Water sources have been sited by the communities together with the contractors without the use of instruments. Deciding the location of wells always carries a risk factor as it is difficult to see from the environment what is present underneath the earth. It is therefore not surprising that in 14% of the cases respondents (5) mentioned that the water flow needs to be improved or restored. This is actually a rather low percentage compared with other areas.

Water quality

The water quality is perceived as good in most cases. In some cases water users complain about the colour of the water. Water quality has not been tested though and whether the water quality is meeting health standards cannot be verified.

5.2.2 Quality of operations and maintenance

Project operation and maintenance needs to be carried out continuously if the economic lifespan of construction is to be enjoyed. Similarly, socio-economic aspects need continuous attention as well. Examples of this type are the HIV/Aids and road safety awareness campaigns. The project measured the quality of operation and maintenance by looking into the need for repair and maintenance of the infrastructures and the regular financial contribution to project operation, maintenance and running costs.

Maintenance requirements

Just over half of the projects infrastructures (57% of the total projects included in the monitoring) are in need of maintenance. The majority (67% of the total infrastructure projects that require maintenance) of the maintenance is required in water projects. The next main category is cleaning of the environment. The table below details the type of maintenance needed in the various categories of projects. 

Table 4.3 Number of SEDF supported projects in need of maintenance

	Type of project
	Number
	Percentage*

	Water supply, of which
	26
	67%

	. Restore/Increase flow of water 
	16
	40%

	. Re-fix gutter to the water tank
	3
	8%

	. Repair tap
	3
	8%

	. Tighten bolts of hand pumps
	3
	8%

	. Repair spring protection wall
	1
	3%

	Cleaning the environment
	11
	28%

	. Water supply
	5
	13%

	. Roads
	3
	7%

	. Schools
	1
	3%

	. Other projects
	2
	5%

	Cleaning the facility
	4
	10%

	. Water supply
	2
	5%

	. Health
	1
	3%

	. Schools
	1
	3%

	Rehabilitation(2 schools and 1 road)
	3
	8%

	Others 
	3
	8%


* The percentages total over 100% because more than one answer is possible

5.2.3 Availability of spare parts and repair services

The projects are still relatively new and spares and repair services not much needed yet. Of the 31 projects who answered the question in the monitoring form on where spare parts are available the majority (52%) mentioned that spares were available in Kampala followed closely by 42% who mentioned that spares were available in the district town. Only 6% mentioned that spares were available in the village.

64% of those who responded to this monitoring question mentioned that none of the spares are difficult to get. Hand pump spares are apparently the most difficult to obtain. This situation is similar in most areas in the world. There is not much that breaks down on a hand pump so the turnover of the spares is low which discourages business. In some cases tools like wheelbarrow, pickaxe, spade and slash are difficult to get (4 cases). Equipment for the honey industry (Protective clothing and honey strainers) and nurseries (polythene bags and avocado seedlings) are apparently not easy to obtain as well. 

Of the total number of repairs carried out within the last three months (66 cases), repair services are carried out by:

· Craftsmen without pay in 35% of the cases (23).

· Craftsman (17 cases) or private contractor (2 cases) contracted for each occasion in 28% of the cases

· The maintenance organisation or community members in 16 cases (25%)

· Not applicable (7 cases) or no repairs made yet (1 case) in 12%.

5.2.4 Training

Close to 5000 women and men took part in training sessions on a variety of subjects such as management of water supplies, tree nurseries and beekeeping projects, HIV/Aids and the majority on road safety. PDC's were trained in project identification and prioritisation as well as gender. Further CDA's were trained in issues such as project procedures, monitoring and various other areas related to the implementation of their tasks. The following table provides an overview of the training provided:

	Table 4.4: Training conducted
	
	

	 

 
	 No of training sessions
	Participants

	
	
	Female
	Male
	Total 

	 
	 
	 
	 
	 

	Water
	3
	140
	96
	236

	Schools
	 
	 
	 
	0

	Roads
	 
	 
	 
	0

	HIV/Aids
	9
	284
	324
	608

	Road safety (training)
	22
	282
	349
	631

	Road safety (Public training rallies) Estimated numbers
	8
	1000
	1200
	2200

	Other projects
	12
	433
	362
	795

	General training (CDA & PDC)
	6
	80
	176
	256

	TOTAL
	52
	2219
	2507
	4726

	Percentage
	 
	47%
	53%
	100%


The number of female and male participants per training session varies widely from almost predominantly female (E.g. the road safety training for women groups had a lone male participant in two cases) to almost predominantly male (E.g. the PDC gender training in Kabweza). Most training sessions though had a fair balance between female and male participants. 

5.2.5 Economic level

The baseline studies have collected information on the economic level of the people living in the project area. The road has just been completed and communities along the road are just starting to adjust to the improved communication facility. The impact has therefore not yet fully developed and the increase in income cannot yet be measured fully. A longer period has to elapse before this impact can be measured. It is expected though that the living conditions of the residents in the road corridor has improved. In the focus group discussions the improvement of living conditions and improvement of income generating opportunities (through the improved roads (trunk and access roads), market facilities and income generating projects) was mentioned as one of the strengths. Several categories of stakeholders would have liked a stronger focus on income generating projects, especially on marketing.  

5.2.6 Quality of management

Organisation of management

64% of the total projects for which monitoring date were received mentioned that they did have a maintenance organisation. 18 projects (31%) of the projects indicated that they do not have a maintenance organisation. In the majority of these projects (15) the operation and maintenance is carried out by the management of the institution (mostly schools but also the health centre or health management committee). In some cases (3) LCI executives had taken up the responsibility. In the remaining 5% of the projects no management organisation exists. This indicates that a management entity to take care of the projects does exist in almost all cases. 

43% of the management organisations meet monthly (28), 29% occasionally (19), 12% quarterly (8), 3% every other week (2) or less than quarterly (2) and 5 % never meets (3). The question was not applicable to the remaining 5%. Of those that meet 67% keeps written minutes of the meetings whilst the remaining 33% does not keep written records. Management organisations do meet but not always regularly. Monitoring results show that 53 decisions were implemented by the management organisations in the past month. It is a positive sign that decisions are implemented but as the nature of the decisions is not know it is difficult to judge its possible impact on sustainability. It can be concluded, though, that there is room for improvement.

Legal registration

Out of the management organisations that answered the question just over 60% is legally registered. These include schools and other existing institutions. The type of legal registration of the management organisations is not known. 

Composition of the management organisation

The average percentage of women in the management organisation is 42%. Out of the total number of female board members 52% have a function in the, mostly of treasurer or secretary.

Financial management and accountability

A high percentage of 84% of the management organisations (55) does not collect funds. Only 9 management organisations indicated that they collect funds regularly, mostly yearly (5) but also quarterly (2) or monthly (2). The amount of funds collected varies from 1200 to 2000 Ugsh. per year. Most management organisations only collect 100 Ugsh. per month (4 out of 7). 

During the monitoring no management organisation indicated special tariffs for the poor. Of those who answered the question 11or 16% replied that they did not have any special tariffs for the poor whilst 53 or 79% indicated that the question was not relevant for them and 5% (3) did not answer.

Only 13 answers were received to the question whether everyone made their payment last year. In 10 (6´77%) out of these 13 not all members did pay their fees last financial year.

Few projects maintain a bank account. Of those who did (5) the bank saldo varied from 50.000 to 1.700.000 Ugsh. Apart from one all amounts were below 225.000 Ugsh. The amount kept in cash (8) varied from 300 to 282.000 Ugsh. All but two of the cash amounts were 50.000 Ugsh. or less.

Of those who do have an account 5 or 8% were audited. Accounts were not audited in 8 cases (12%) whilst 50 or 77% considered auditing not applicable and 2 (3%) did not answer. 

Fund collection does not seem to be done regularly and -as a consequence- bank accounts and cash money is not kept. There does not seem to be enough funds for running expenses. Most management organisations only collect funds when necessary, like in the case of breakdown. This may be workable within the first years when the infrastructure is still new but will be more difficult when higher amounts have to be collected later on for major repairs or replacements. Collecting funds only when needed has an additional disadvantage of prolonging the breakdown time and waiting time for services.

5.3 Sustainability factors that are not controlled locally

The factors described in this paragraph do influence the sustainability of the water supply to the water users but they cannot or only marginally be influenced locally.

5.3.1 Enabling government policies and regulations

The role of the government in general is that of a regulator and facilitator. Therefore the role of the central government and is to formulate and approve laws, rules and regulations and to monitor the adherence to those. The government also guards that all do get a share of the limited resources. The government may delegate the responsibility for certain tasks to regional and district authorities. The principle of devolving authority and functions to the lowest appropriate level is increasingly being regarded as best practice most likely to lead to sustainability of projects.

5.3.2 Economic level

The economic level is not only dependant upon the efforts of the people living in the road corridor but also on the policies, regulations and laws of Uganda and the enabling efforts of the Ugandan government to stimulate the economy. The economy of Uganda, and any other country, is also dependant upon the world economy. The economic level of the Ugandans and the people living in the targeted road corridor can therefore only be influenced within the country to a certain extent.

6 Organisation and administration

6.1 Planning cycle

The planning cycle for SEDF projects has been presented schematically in the overview below. 

Table 5.1 Procedure for initiating and approving project proposals: 

	Step 1
	
	
	Sensitisation on road fund and its objectives
	
	
	
	Monitoring and providing assistance when necessary by LCIII (CDA or other), LCV

	
	
	
	
	
	
	
	
	
	
	
	
	

	Step 2
	
	
	Idea proposal
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Step 3
	
	
	Establishment PIC
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Step 4
	
	
	Preparation proposal by PIC
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Step 5
	
	PIC & PDC sign proposal and attach minutes of meetings
	
	Technical expertise (e.g. 

quantity surveyor, engineer, etc.)
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	Step 6
	
	
	Preparation for presentation to the fund board
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Step 7
	
	
	Approval by Fund Board
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Step 8
	
	
	Agreement with communities & other contributors
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Step 9
	
	Collecting contributions
	
	
	Tendering contracts
	
	Step 10
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Step 11
	
	Establishment management systems
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Step 12
	
	
	
	Implementation of projects
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Step 13
	
	
	
	Commissioning works
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Step 14
	
	
	Running project & maintaining infrastructure
	
	
	
	


6.2 Prioritisation and approval of projects

SEDF used a participatory bottom up approach to inform stakeholders and to identify projects. The first immediate objectives "Complimentary physical and social infrastructure established" led to a wide interpretation of the mandate for support of the fund as the term 'social infrastructure' can be defined widely. As a result a wide range of areas were covered that 

criteria for approving and rejecting project proposals include the following procedures. The projects should:-

· Be located within the road corridor, i.e. within three kilometres on either side of the road.

· Address poor and gender

· Minimise the negative impact of the road or maximise the benefits of the road. 


Not be covered by another funding agency

· Be environmentally sound

· Located within the development area

· Fulfil the cost sharing criteria

Technically and financially sound

6.3 Roles and responsibilities of main stakeholders

6.3.1 Users:

Users together with the LCI council, in a meeting, identify and prioritise their problems. With the guidelines from either the SEDF staff or CDA's, the users identify the possible interventions to prevent or reduce the undesirable conditions caused by the problems. The users also identify the possible resources, locally available, which they can afford or contribute during project implementation. The local resources are mainly construction materials, human labour and knowledge and skills. These ideas are forwarded to the Parish Development Committee (PDC) for reprioritisation.        

6.3.2 LCI’s:

During project identification, the LCI’s work together with the users and come up with the project ideas that are forwarded to the PDC for reprioritisation. At the implementation stage, the LCI’s support the users and Project Implementation Committee (PIC) to mobilise community contribution. In addition, the LCI’s oversee the project execution and also ensure there is good co-operation between the community and the contractor. 

6.3.3 Project Implementation Committees (PIC's):

A Project Implementation Committee (PIC) is selected at the stage of project implementation. These are 4-5 people, who are the beneficiaries, around the project site with 30% women representation. With support of LCI and LCII, the PIC is charged with the responsibility of ensuring that community contribution is timely. PIC also does the day to day monitoring activity progress. During the execution of works, the PIC is given opportunity to acquire the basic knowledge and practical skills that are important in maintenance of the particular projects.     

6.3.4 Parish Development Committees (PDC's):

It is in the Local Government Act that at every parish level there is a PDC. The PDC is composed of two representatives from each village a female and male, a representative for youth and for people with disabilities at the parish level. The PDC does work on behalf of the LCII council

PDC’s involvement in SEDF activities has been as follows: 

Reprioritising project ideas from users/LCI and appropriately allocate the projects in areas where they expect better social or economic returns. The PDC can also initiate project proposals in cases where the LCI might omit important project ideas. The reprioritised project ideas are forwarded to the CDA for compilation who later on sends them to the Fund Administration for technical input. Technical input is mainly provided by COWI and to a less extent by the district technical staff. After the technical input a full proposal is now developed and ready for presentation to the Fund Board.  

· Supporting PIC's in mobilising community contribution

· Implementing local development interventions at the parish level.

· Monitoring activity progress through site visits and review meetings and report progress to LCII council.

· In some cases the PDC can recommend competent local contractors.

· Participation in site visits, final inspection and commissioning of projects. 

6.3.5 Sub-counties staff:

At the sub-county level, the CDA's support SEDF activities. CDA's facilitate communities in project identification and proposal preparation.

CDA's support PIC's and PDC's in mobilising community contribution so that is timely and in right quality and quantity. CDA's also monitor activity progress of the ongoing activities. In some cases like water sources, CDA's train user committees in maintenance.

The sub-county staffs particularly the LCIII chairman; Sub-county chief and the CDA's participate in commissioning of the projects to encourage the users maintain the improved facility.  

6.3.6 District staff:

In some cases the relevant district staff provides technical expertise at the stage of design and implementation. This has been particularly on water projects and HIV/AIDS awareness. 

6.3.7 Private contractors:

Local contractors both female and male implement the activities. However, National Road safety Council and the Mubende District Health Department have implemented Road safety education and HIV/AIDS awareness, respectively. Local contractors have been involved in SEDF activities as follows:

Applying for the jobs through tendering

Participating in site visits before submitting tenders

After tender evaluation, approved contractors sign contract agreement with the Fund Board.

The local contractors are responsible for recruiting labour, both men and women. It is encouraged that 30% of the total labour force are women. The local people in the project area are given first priority.

During execution of works, the contractor has an obligation of passing basic knowledge and skills to the local people, the labourers.

The contractor   

 These contractors come from Mubende and Kyenjojo districts. 

6.3.8 The Fund Board

Composition of the Fund Board before November 2000

§ 5.1i of the MOU describes the composition of the Board. Full members are the CAO of each District (2), LCIII chairpersons from the sub-counties within the road corridor (6). The FA is the secretary to the board. Honorary ex-officio members who serve in advisory capacity are; LCV Chairperson of each District (2), representative MOWHC (1), representative of MFPED (1), RDC of each District (2). A representative of Danida and the consultant are attending the meetings as well as some CDA’s. The total is more than 17. The role of each of the persons present is not clear. The tendency has been that all participants participate at the same level. Only 1 board member is female and 2 of the observers, although some of the representatives of the officials are women as well. 

Composition of the Board after November 2002

Board members approved a revised composition of the Board in their meeting of 22 November 2000 and to reduce the number of Board members from more than 17 to 6, i.e. two members of each Mubende and Kyenjojo District, one Danida and one COWI representative. The Fund Administrator is the Secretary to the meeting. After the review in May 2001 board membership was extended to one female representative from each Kyenjojo and Mubende. At the same 22 November the Board decided to reduce its regular meetings from monthly to quarterly with the option of meeting more often when felt necessary. 

Responsibilities of the Fund Board

The tasks of the Fund Board are described in various places of the sub-component document and in the Memorandum of Understanding signed in November 200. They include the following tasks: 

1) Provide feedback to the institutions they represent. 

2) Identify development areas that fulfil the criteria indicated on page 5 §2.2 in the sub-component document. 

3) Define, approve and implement policies and guidelines.

4) Decide on the eligibility and suitability of proposals and approve awards and thus the subsequent disbursements from the fund.

5) Receive and monitor reports regarding the progress of all work undertaken by the funds resources.

6) Review and approve work plans, budgets, and expenses.

7) Oversee the work of the Fund Administrator.

8) The tender board consisting of representatives from the board and the FA award contracts and the Chairman of the Board signs contracts on behalf of the Board in the presence of the FA.

9) Generally oversee the implementation of the Socio-Economic sub-component.

6.3.9 SEDF administration

Fund Administration is overall responsible for the day to day management of the fund. These activities focus on the provision of support and input when necessary to the other stakeholders as can be seen from the table below. The support includes administrative support in:

· Preparing proposals for approval of the Board, 

· Tendering and contracting,

· Coordination of technical supervision 

· Monitoring progress

· Reporting and financial management of the fund

Table 5.2  Responsibilities of local government authorities and FA.

	Activity
	LCI
	LCII
	LCIII
	LCV
	FA

	Information on SEDF 
	
	Encourage communities to use SEDF
	CDA & Council supports & implements
	Support and implement
	Input and support when necessary

	Preparation of proposals
	Identify and prioritise project proposals
	Prepare,  prioritise and submit signed project proposals to FA
	CDA’s assist PDC and LCI to prepare and submit signed proposals
	Provide quality technical expertise 
	Input and support when necessary

	Written agreement with PIC’s and others about contribution 
	Sign agreement
	Sign agreement
	Sign agreement.

CDA’s visit  PDC, and PIC for signatures of the agreement
	Signs agreement and follows up on the implementation
	Prepares agreement after board approval. 

Gets district signature 

Distributes agreements to CDA’s

	Follow up and verify  contributions 
	Contribute in time
	Contribute in time
	Contribute in time 

CDA’s follow up supported by LCIII staff
	Contribute in time

Support and act when requested by the FA
	Support when necessary, especially to CDA’s

	Follow up establishment of maintenance systems
	
	
	CDA’s 
	Support and act when requested by the FA
	Support to CDA’s when necessary

	Supervision of implementation
	Does daily supervision
	
	Provides technical supervision 
	Provides technical supervision
	Monitors technical supervisor.

	Follow up on maintenance and support when necessary
	
	PDC’s 
	CDA’s monitor and facilitate when necessary
	Provide technical and management support
	Supports CDA’s when necessary and mobilises all levels LC’s 


6.4 Organisation and management set-up

The SEDF project is implemented by the Ministry of Finance, Planning and Economic Development through the Ministry of Works, Housing and Communication as it concerns a road related project. The organisational set-up is reflected in the diagram below. This set-up uses the governmental structure to improve the support after project completion and thus sustainability. The organisational structure enhances local ownership and is therefore adequate for this fund. The roles and responsibilities of the various stakeholders have been described in section 3.2 above.

Diagram 5.3 Organisational structure of the SEDF.
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7 Finance 

7.1 Budget and expenditures of the grant

Danida made a total of 6 million Danish Kroner available for support through the socio-economic component. In addition the donor paid the consultants' fees. The latter are not reflected here as they are accounted for separately. 

The following table shows the budget in Danish Kroner and expenditures in Ugandan Shillings. Expenditures for April 1999 to 31st of December 2000 and for the entire year of 2001 are based on the audited accounts. At the time of writing this report the audit for the year 2002 had not yet been completed as not all payments had been finalised. The figures for this period presented below may therefore not reflect the exact final financial account.

Table 6.1: Budget and expenditures of the Danida grant.

	 
	Budget in DKK
	1999/2000
	2001
	2002

	TOTAL

	a) Awards
	5.650.000
	115.915.561
	176.711.584
	561.781.860
	854.409.005

	b) Fund Administrator
	85.000
	102.500
	13.720.510
	0
	13.823.010

	c) Transport
	100.000
	6.150.400
	33.234.500
	23.865.850
	63.250.750

	d) Gender Support
	110.000
	 
	3.509.992
	6.600.494
	10.110.486

	e) Consultants
	 
	 
	1.550.700
	2.690.500
	4.241.200

	e) Administrative Support
	55.000
	10.721.548
	 
	23.664.533
	34.386.081

	f) Payment on behalf
	 
	 
	8.056.195
	6.406.771
	14.462.966

	TOTAL
	6.000.000
	132.890.009
	236.783.481
	625.010.008
	994.683.498


7.2 Local contribution in cash and in kind

User contribution was one of the requirements to receive SEDF support. User contribution could be paid in cash and/or in kind directly by the users, by the LCI's, LCII's, LCII's and LCV's. Local authorities receive their income from various taxes so the funds come indirectly from the users as well. Table 9.1 below provides an overview of the cash and kind contribution of the various categories of projects for which data were available. 

Overall users paid 7,5% (Ugs. 56,55 million) of the costs and SEDF supported with 92,5%. User payment was slightly higher in Kyenjojo (8,3%) than in Mubende (7,5%). Of the total user contribution 31% was paid in cash and 69% in kind of which 17.7% in labour. Other than labour payment in kind was in the form of materials that were found within the area and/or that was purchased by the villagers. In some cases users paid for the right to take materials from someone's property. Costs for supervision by local authorities are also included.

Just over 50% of the total contribution was paid towards the development of the two markets. Markets also received the highest cash contribution of 28,5 million Ugandan Shillings. Kyenjojo users paid 17,5 million Uganda Shillings towards their market. The District paid 10 million in cash and 6 million in kind, and users paid 1,5 million in cash. Mubende users paid 11 million towards the market. The sub-county paid 4 million in cash and 5 million in kind, and users paid 2 million in cash.

In Mubende District payment to HIV/Aids totalled 24,57% of the total contribution in Mubende District. Of the estimated 7 million Ugsh. in kind, 2 million was in the form of labour. 

Overall the contribution to other projects totalled 16,7%. This contribution included cash payment (2,5 million Ugsh. in Kyenjojo District) but was mostly in kind. No contribution was paid towards road safety. The table below provides an overview of the total cash and kind contribution in the two Districts for the various categories of projects. 

Table 6.2: Division of user contribution in cash and in kind in the two district
s.

	Category
	Total user contribution

	
	Cash
	In kind
	Total

	
	
	Labour
	Other
	

	Water
	0,00%
	1,85%
	2,72%
	4,57%

	Schools
	0,00%
	0,00%
	7,41%
	7,49%

	Roads
	0,07%
	0,00%
	19,45%
	50,40%

	Markets
	30,94%
	3,54%
	9,64%
	13,17%

	HIV/Aids
	0,00%
	0,00%
	0,00%
	0,00%

	Road Safety
	0,00%
	0,00%
	0,00%
	0,00%

	Total Others, incl.:
	0,00%
	9,48%
	7,19%
	16,67%

	Health
	0,00%
	0,08%
	1,27%
	1,36%

	Environment
	0,00%
	5,57%
	3,05%
	8,62%

	Adult literacy
	0,00%
	0,51%
	0,40%
	0,91%

	Playground
	0,00%
	1,63%
	0,11%
	1,74%

	Rest
	0,00%
	1,69%
	2,35%
	4,04%

	TOTAL
	31,02%
	17,65%
	51,33%
	100%


Table 6.3 shows that user contribution to the various project categories vary   from over 99% directly by the users for play grounds to almost 94% by the district for HIV/Aids. Overall the districts (LCV) paid most of the user contribution (41%), followed by the direct payment of the users (36%), and the sub-counties (22%). Contribution by the LCI (0,35%) and LCII (0,04%) was the lowest. These levels of local government are only allowed to keep a very small portion of the taxes they collect from which they have to pay all their own expenses as well as contribute to development. They do not receive financial support from the central government like the LCII and LCV and therefore have very little funds for development projects. Their contribution has been completely in kind.

There is a difference in payment by the various user categories in the two districts. LCV's in Mubende paid just over 25% of the total user contribution in the district whilst in Kyenjojo LCV's paid 57,03% of the total. At LCIII level the contribution in Mubende district was 7,91% of the district's total and in Kyenjojo 4,73%. Users in Kyenjojo district contributed 32,2% to the total contribution in the district, slightly higher than in Mubende district where users paid 28,3% of the total.

Local governments contributed the highest portion to HIV/Aids (94%) and markets (56%) whilst users contributed the highest portion to 1) school improvements, 2) roads, 3) water supply, 4) others.   

Table 6.3: Contribution per user and per project category
.

	Project category
	Contribution per user category
	TOTAL

	
	Users
	LCI
	LCII
	LCIII
	LCV
	

	Water
	85,81%
	0,46%
	0,20%
	13,48%
	0,05%
	100%

	Schools
	98,79%
	0,20%
	0,13%
	0,87%
	0,00%
	100%

	Roads
	96,13%
	3,81%
	0,00%
	0,01%
	0,05%
	100%

	Markets
	12,28%
	0,00%
	0,00%
	31,58%
	56,14%
	100%

	HIV/Aids
	0,00%
	0,00%
	0,00%
	6,04%
	93,96%
	100%

	Road Safety
	0,00%
	0,00%
	0,00%
	0,00%
	0,00%
	0,00%

	Total Others, incl:
	71,46%
	0,10%
	0,11%
	26,74%
	1,59%
	100%

	Health
	8,59%
	0,07%
	0,13%
	91,22%
	0,00%
	100%

	Environment
	64,59%
	0,00%
	0,00%
	35,41%
	0,00%
	100%

	Adult literacy
	97,81%
	0,83%
	1,36%
	0,00%
	0,00%
	100%

	Playground
	99,49%
	0,15%
	0,00%
	0,36%
	0,00%
	100%

	Rest
	89,26%
	0,12%
	0,11%
	3,94%
	6,57%
	100%

	TOTAL
	36,42%
	0,35%
	0,04%
	22,25%
	40,94%
	100%


	Table 6.4: User contribution in cash and in kind*

	 

 
	 

Total Costs
	User contribution
	LCI
	LCII
	LCIII
	LCV
	Total 
	Grand Total 

	
	
	Cash
	Other
	Cash
	Kind
	Cash
	Other
	Cash
	Kind
	Cash
	Kind
	Cash
	Kind
	

	Mubende
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Water supply
	30.231.506
	0
	2.033.904
	0
	7.000
	0
	2.500
	0
	583.300
	0
	1.965
	0
	2.628.669
	2.628.669

	Schools
	51.048.042
	0
	1.255.000
	0
	3.200
	0
	3.400
	0
	7.500
	0
	0
	0
	1.269.100
	1.269.100

	Roads
	31.290.220
	0
	2.192.000
	0
	1.500
	0
	0
	0
	500
	0
	2.000
	0
	2.196.000
	2.196.000

	Market
	160.454.529
	2.000.000
	0
	0
	0
	0
	0
	4.000.000
	5.000.000
	0
	0
	6.000.000
	5.000.000
	11.000.000

	HIV/Aids
	56.473.891
	0
	0
	0
	0
	0
	0
	0
	0
	0
	7.000.000
	0
	7.000.000
	7.000.000

	OTHERS
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Health
	7.237.963
	0
	66.000
	0
	500
	0
	1.000
	0
	701.000
	0
	0
	0
	768.500
	768.500

	Environment
	7.668.176
	0
	1.650.000
	0
	0
	0
	0
	0
	957.000
	0
	0
	0
	2.607.000
	2.607.000

	Adult literacy
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Play grounds
	18.826.379
	0
	18.000
	0
	1.500
	0
	0
	0
	1.500
	0
	0
	0
	21.000
	21.000

	Rest
	18.236.637
	0
	848.000
	0
	0
	0
	2.500
	0
	4.500
	0
	150.000
	0
	1.005.000
	1.005.000

	Subtotal Others
	51.969.155
	0
	2.582.000
	0
	2.000
	0
	3.500
	0
	1.664.000
	0
	150.000
	0
	4.401.500
	4.401.500

	TOTAL
	381.467.343
	2.000.000
	8.062.904
	0
	13.700
	0
	9.400
	4.000.000
	7.255.300
	0
	7.153.965
	6.000.000
	22.495.269
	28.495.269

	 
	100,00%
	0,52%
	2,11%
	0,00%
	0,00%
	0,00%
	0,00%
	1,05%
	1,90%
	0,00%
	1,88%
	1,57%
	5,90%
	7,47%

	Kyenjojo
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Water supply
	31.211.502
	0
	944.297
	0
	13.200
	0
	6.200
	0
	4.000
	0
	0
	0
	967.697
	967.697

	Schools
	70.498.300
	0
	909.600
	0
	2.000
	0
	0
	0
	15.100
	0
	0
	0
	926.700
	926.700

	Roads
	18.570.989
	0
	1.877.500
	40.000
	120.000
	0
	0
	0
	0
	0
	0
	40.000
	1.997.500
	2.037.500

	Market
	162.617.966
	1.500.000
	0
	0
	0
	0
	0
	0
	0
	10.000.000
	6.000.000
	11.500.000
	6.000.000
	17.500.000

	HIV/Aids
	1.142.500
	0
	0
	0
	0
	0
	0
	0
	450.000
	0
	0
	0
	450.000
	450.000

	OTHERS
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Health
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Environment
	13.657.683
	0
	0
	0
	0
	0
	0
	0
	770.000
	0
	0
	0
	770.000
	770.000

	Adult literacy
	11.925.847
	0
	216.000
	0
	4.300
	0
	7.000
	0
	0
	0
	0
	0
	227.300
	227.300

	Play grounds
	10.332.105
	0
	54.300
	0
	0
	0
	0
	0
	2.000
	0
	0
	0
	56.300
	56.300

	Rest
	16.926.899
	0
	847.000
	0
	2.800
	0
	0
	2.500
	83.000
	0
	0
	2.500
	932.800
	935.300

	Subtotal Others
	52.842.534
	0
	1.117.300
	0
	7.100
	0
	7.000
	2.500
	855.000
	0
	0
	2.500
	1.986.400
	1.988.900

	TOTAL
	336.883.791
	1.500.000
	4.848.697
	40.000
	142.300
	0
	13.200
	2.500
	1.324.100
	10.000.000
	6.000.000
	11.542.500
	12.328.297
	23.870.797

	 
	100,00%
	0,45%
	1,44%
	0,01%
	0,04%
	0,00%
	0,00%
	0,00%
	0,39%
	2,97%
	1,78%
	3,43%
	3,66%
	7,09%

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Water supply
	61.443.008
	0
	2.978.201
	0
	20.200
	0
	8.700
	0
	587.300
	0
	1.965
	0
	3.596.366
	3.596.366

	Schools
	121.546.342
	0
	2.164.600
	0
	5.200
	0
	3.400
	0
	22.600
	0
	0
	0
	2.195.800
	2.195.800

	Roads
	49.861.209
	0
	4.069.500
	40.000
	121.500
	0
	0
	0
	500
	0
	2.000
	40.000
	4.193.500
	4.233.500

	Markets
	323.072.495
	3.500.000
	0
	0
	0
	0
	0
	4.000.000
	5.000.000
	10.000.000
	6.000.000
	17.500.000
	11.000.000
	28.500.000

	HIV/Aids
	57.616.391
	0
	0
	0
	0
	0
	0
	0
	450.000
	0
	7.000.000
	0
	7.450.000
	7.450.000

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	OTHERS
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Health
	7.237.963
	0
	66.000
	0
	500
	0
	1.000
	0
	701.000
	0
	0
	0
	768.500
	768.500

	Environment
	21.325.859
	0
	1.650.000
	0
	0
	0
	0
	0
	1.727.000
	0
	0
	0
	3.377.000
	3.377.000

	Adult literacy
	11.925.847
	0
	216.000
	0
	4.300
	0
	7.000
	0
	0
	0
	0
	0
	227.300
	227.300

	Play grounds
	29.158.484
	0
	72.300
	0
	1.500
	0
	0
	0
	3.500
	0
	0
	0
	77.300
	77.300

	Rest
	35.163.536
	0
	1.695.000
	0
	2.800
	0
	2.500
	2.500
	87.500
	0
	150.000
	2.500
	1.937.800
	1.940.300

	Subtotal Others
	104.811.689
	0
	3.699.300
	0
	9.100
	0
	10.500
	2.500
	2.519.000
	0
	150.000
	2.500
	6.387.900
	6.390.400

	TOTAL
	718.351.134
	3.500.000
	12.911.601
	40.000
	156.000
	0
	22.600
	4.002.500
	8.579.400
	10.000.000
	13.153.965
	17.542.500
	34.823.566
	52.366.066

	
	100,00%
	0,49%
	1,80%
	0,01%
	0,02%
	0,00%
	0,00%
	0,56%
	1,19%
	1,39%
	1,83%
	2,44%
	4,85%
	7,29%

	* Totals do not tally with total figures in the previous chapter on finance as only projects for which information was available has been included. Details for these projects have been included in the annex.


7.3 Handing over assets and documentation

At the time of writing this report handing over of all assets had not yet taken place. Therefore this section only reflects the agreement.

7.3.1 Documentation

There are several types of documentation within the project:

1. Project information on each of the projects. 

These include the project applications, approvals, field visit reports, monitoring forms, etc. 

· The project has prepared files for each project. 

· Each sub-county has received a file with all the information on the projects within their sub-county. CDA's employed by the sub-county are the main persons in need of this information as they will implement the continued support and monitoring.

· Districts received a file with the main information on the projects within their Districts.
2. Financial information

Originals of the financial information have been forwarded to the Danish Embassy. 
3. Other documentation

Correspondence, etc. will be kept by COWI for three years
7.3.2 Assets

Assets have or will be handed over to the owner, Districts, Danida or COWI.

8 Lessons Learnt and Recommendations

8.1 Participation improves quality of work and chances for sustainability

Lessons learnt

The project involved stakeholders in all aspects of the planning cycle throughout the project period. In the monitoring in the months of May to July 2002 alone close to 400 people were recorded to have taken part, 299 in filling the project monitoring forms (58 members of the maintenance organisations and 241 other community and local government members) and 94 in the stakeholder assessment meetings, of which 27 (29%) female and 76 (71%) male. 

Stakeholders participating in the assessment meetings valued the participatory approach as the most important strength of SEDF. They are of the opinion that it creates commitment and ownership which in turn contributes to sustainability and improves quality of work as communities are motivated to monitor implementation and thus identify possible weaknesses.

Regular communication with all stakeholders is crucial to maintain involvement and support. Although communication was an important aspect of the strategy of SED, some stakeholders still felt that they did not receive sufficient information or did not receive it timely. This may be because the local government communication channels did not function as expected or because the flow of communication was not sufficiently institutionalised.  

Recommendation

Experiences learnt from the socio-economic development component show that use of participatory approaches to involve stakeholders do indeed increase motivation to play an active role and thus improve the sense of ownership and chances for sustainability. A well functioning communication system for the two-way flow of information is an important aspect of the participatory approach.

8.2 Support local authorities to plan for road corridor development from a holistic point of view and incorporate activities into local authorities' plans and budgets 

Lessons learnt

The objective of the socio-economic development component is to assist people living in the road corridor to make maximum benefit of the rehabilitated road. Within the overall target group special emphasis is placed upon the gender, the poor and vulnerable. 

Participatory bottom-up approach without an adequate involvement of local authorities and a holistic view led to fragmentation

The socio-economic development component used a participatory bottom-up approach to identify projects for support. Stakeholders as a group did not reflect on the expected overall positive and negative impact of the improved road on e.g. settlement patterns, development of markets and market area, road safety, etc. District authorities were not sufficiently involved and supported to look at the overall expected impact of the road. Such a holistic view would have assisted in deciding the best possible projects and geographical areas for support. A marketing study of the project area might have assisted in identifying feasible growth centres for marketing and increased potential to trade in certain type of crops or goods. Baseline studies focussed on the sub-county level and thus identified areas for support at this level without taking into account the overall development expected with the improved road. 

Local contribution and support not included in local authorities' plans and budgets delayed implementation

Although local authorities were encouraged to include a lumpsum budget for local contribution, and for support to the identification and supervision of projects, this unfortunately did not materialise. It may be difficult but not impossible for local authorities to include such a lumpsum budget for local contribution and support to identification and supervision of projects as this is not normal practice. Usually funds are allocated for specific development projects only. As a result pledged local government contribution was delayed. Another major contributing factor to delayed payment by local authorities was the delay in collecting taxes. These delays could to an extent have been prevented by including local contributions to project development and supervision expenses within the local governments' plans and budgets.

Recommendation

Support district and local authorities to look at the road corridor from a holistic point of view would have assisted to focus the support and facilitated the inclusion of local authorities support and contribution into their plans and budgets. The district and local authorities' development plans will identify the overall projects for support (e.g. HIV/Aids and road safety) and at the same time form the framework for the bottom-up approach to identify specific projects.  

8.3 Extent period and scope of support

Lessons learnt

Project duration short to allow for adequate planning and allowing communities sufficient opportunity to apply for support

Stakeholders during the assessment meetings saw the short project duration as the main weakness. Start and end of the socio-economic development component input concurred with the road construction contract. 

Stakeholders were of the opinion that socio-economic input should started earlier, in particular the development of an overall development plan for the road corridor so that results can be incorporated in plans and budgets of local authorities in time. An earlier start of the consultations of stakeholders on the routing of the road would also benefit of an earlier start.

The socio-economic development component did not start implementation in all areas at the same time but in three phases. Communities situated within the area of the first phase thus had a longer opportunity to apply for support than those who lived in the areas of the second and third phase. Especially people living in the third phase area had limited time to apply for project support. Also impact of the road is only felt once the road is open to the public and communities should therefore be allowed to submit proposals even after opening of the road. 

Scope of support extended to include other areas, e.g. agriculture

Baseline studies showed that stakeholders identified agriculture as the main area that needed support. They requested for support in areas such as improvement of the quality of crops, identification of marketable crops, improving the marketing of agricultural produce, getting access to credit, etc. It was decided right from the start that HASP would cover agriculture. However, neither HASP nor any other agricultural support program covered the same geographical areas as SEDF during the entire implementation period. 

Road corridor boundary should be more flexible

Stakeholders were of the opinion that the impact of the road goes beyond the three kilometre boundary. Poor who live further away also benefit from improved marketing possibilities may also be affected by HIV/Aids and road safety. Therefore the area of operation should be used more flexible.

Larger focus on support to income generation

Improved physical access to the road is an important aspect to improve income of the poor but is not the only criterion. Identification of profitable income generating activities, improving technical and management skills, and access to credit are other important aspects of improving income. Marketing of produce is a crucial. Produce is often sold to middlemen who come to the village and buy the produce at a low price at the harvest time. Stakeholders in the assessment workshops recommended that a larger focus should be placed on income generation in future, particularly on support to improve market skills, marketing organisations and improving access to credit.

Recommendation

1. Extent the project period to allow:

· Sufficient time prior to road construction to complete the preparatory planning process.

· Sufficient time for communities to submit project proposals, also after impact of the opened road is felt.

· Sufficient time for building of capacity of those that support the management organisations.

2. Use the geographical boundary for socio-economic support with more flexibility and extent the area of operation when justified.

3. Put a larger focus on all aspects of income generation of the poor, especially on marketing and provision of credit.

8.4 Locally based, transparent, simple implementation procedures strengthen chances for sustainability.

Lessons learnt: 

Transparent and simple procedures combined with good communication facilitate implementation

Stakeholders like to have a clear understanding of criteria and procedures of application, approval, and implementation, of the roles and responsibilities of themselves and others and on what they are required to do and contribute before they gain trust and commit themselves. This was expressed in the stakeholder assessment where participants mentioned the participatory approach as a strength but at the same time indicated that widespread, clear information was important, especially at the start but also throughout the process.  Stakeholders appreciated the strict adherence to principles and quality control event though it was difficult to adhere to as they are not used to it. They also would like to have regular information and feedback within a reasonable time. This also assists to maintain trust and commitment. They value the honouring of agreements by the socio-economic development component and believe this would not have materialised to the same extent when support was channelled through the local authorities.

Implementation through locally based organisation and structures builds trust and enhances sustainability

Implementation through existing structures and organisations has been an important strategy right from the start. The local government at district level and below have been important players right from the start. Development of procedures, division of roles and responsibilities were developed with this principle in mind. The Memoranda of Understanding with the districts involved formalises the commitment. Local authorities are the key players with support from the fund administration.

Experience has learnt, however, that the good intention of the local authorities cannot always be fulfilled as they are short of staff and technical expertise in some areas and often short of funds to finance logistical support to their staff. As a result the fund administration has taken on more implementation tasks than originally envisaged and ended up with not only administrative support and facilitation but also in implementing a host of other tasks such as preparation of technical designs, supervision of contracts. 

Recommendation

1. At the start of the project take sufficient time to facilitate a stakeholders process to:

· Develop simple and clear procedures for application, approval and extension of support.

· Formulate clear roles and responsibilities of all involved

· An information campaign on the possibilities to receive support, application and approval procedures, etc.

· Define and support a clear communication system.

2. Base support structures on existing procedures and structures on existing as much as possible to facilitate implementation and strengthen chances of sustainability through improved capacity.

3. Focus external support on building local capacity.

8.5 Use of locally contractors improves chances of sustainability but need support

Lessons learnt:

It was the socio-economic component's strategy to use locally based contractors for various regions like -among other- the building of local expertise for maintenance and repair and to provide income generating opportunities within the project area. Fund administration gained knowledge on the number and quality of work of relevant locally based entrepreneurs over time. It was also learnt that small local contractors need substantial support and supervision from qualified technical experts who not only monitor the quality of work but also provided training on the job in all aspects of implementation, personnel and contract management.

Using locally based resources was valued as the second highest strength by stakeholders. They are of the opinion that use of locally available human and material resources had a positive effect on the local economy and the building of local capacity:

· Use of local contractors improved their technical knowledge and contract management skills and thus their capacity to undertake similar and bigger jobs.

· Use of local contractors build capacity for maintenance and repair services and thus contributes to sustainability,

· Use of local expertise motivated youth to take up technical training,

· Channelling funds through local contractors rather than through local administration minimises community wrangles and resource wastage,

· Employment of local labour improved their skills and contributed to their income level,

· Use of locally available materials improved local residents' income and contributed to sustainability as materials for maintenance and repair are available locally,

· Using of existing structures improved their motivation and capacity to provide support to local development projects.

Recommendation

Use locally based entrepreneurs to implement the work combined with strict but just supervision of work and contract management. Plan for training of local entrepreneurs both formally in common areas as well as training on the job to improve their skills and capacity.

8.6 Functioning management organisations are crucial for continued enjoyment of the benefits

Lessons Learnt:

Chapter 4 described the various factors that influence sustainability. Community based management is placed at the centre of figure 4.1. If a management organisation does not function there are no funds and no demand for operation and maintenance services and hence no supply. Without proper management a project may provide services for a limited amount of time but not sustainably. Therefore the management organisations are crucial. Experience also from elsewhere has learnt that management organisations may function well for a period of time but with change of office bearers may deteriorate. Therefore continuous (preferably participatory) monitoring of the performance of management organisations is important as well as advice to improve the situation. 

Chapter 4 also includes the monitoring results of May to July 2002. The results indicate that very few projects have an adequate management organisation. Most of the managements do not have a maintenance contract for their infrastructure, collect little or no funds, have no bank accounts, do not carry out maintenance as over half of the projects are in need of maintenance. 

In short: maintenance organisations have room for improvement of their performances and need regular participatory monitoring and support.

Local government extension staff (CDA's) have been trained in project identification, gender mainstreaming, community mobilisation, participatory monitoring and support to maintenance organisations and can provide the needed support. Regular monitoring and support to development activities within their sub-county is their responsibility. 

On 15 August 2002 a meeting was held with current and previous board members as well as representatives from both district and all sub-counties in the project area. In the meeting monitoring results were presented to them and the need to plan for continued monitoring and support stressed. During the meeting district and sub-county staff present prepared a draft plan for continued support to SEDF supported projects that included the various tasks to be carried out, the timing and frequency of occurrence, the person responsible, the costs and the source of finance. Members present agreed to take the responsibility for working the plan out in more detail and for enhancing inclusion in the next annual plan and budget of their local government authority. They kindly requested Danida to finance the follow up until July 2003, their next financial year. 

Recommendation

1. Local government authorities continue to monitor performance and support maintenance organisations to strengthen their capacity

2. Donor provides finance for continued monitoring and support until the end of June 2003, the next financial year of the local government.

8.7 Quality local infrastructure determines the level of consultancy support

Lessons learnt:

The strategy of consultancy support for the socio-economic development component was to provide short term input into a locally based organisation. Unfortunately the identified NGO was pulling out of the project area and no other locally based organisation was present. As an alternative a locally recruited fund administrator was to provide support on a day to day basis with limited short term input from the consultant's home office. 

Providing support covers many different areas of expertise that include but are not limited to:

· Planning skills to support local authorities to look at the expected impact of the road holistically so support can be focussed, 

· Knowledge of the planning and decision structure of local authorities to support the planning and budgeting process of the socio-economic development support into the local authorities structures,

· Knowledge of set-up and power structures within the local authorities concerned so that the right person can be approached in the right way to get maximum impact,

· Knowledge of local authorities procedures and how to enhance these procedures so that project proposals and applications can be approved and implemented within a reasonable time whilst following existing structures,

· Knowledge of tender and contract management procedures to support the preparation of tendering documents, tendering procedures, formulation of contracts, contract negotiation, contract supervision, inspection and contract payment process,

· Technical skills to support the process of preparation and inspection of technical specifications as part of the tendering and contract management process,

· Administration and financial management skills to support the administration of the projects and the accounting of the grant funds,

· Excellent communication and negotiation skills to support the process of coordination and consultation between the various stakeholders,

· Training skills to ensure that stakeholders are trained on the job and/or get adequate external training.

· Most of all the person has to maintain an overall view of the whole process with sufficient attention to prioritised details. Numerous tasks have to be carried out at the same time. The overall view is important to keep the process on the right track and to determine the crucial areas for support. 

To implement these tasks requires strong and competent capacity. Local implementation assumes that a strong, competent local resource base is available to provide this expertise that can carry out these tasks. However, the experience of this project and of others learnt that this is rarely the case. In the case of the socio-economic development component the diversity and magnitude of the tasks and the competence required has been greatly underestimated at the start. External support proved to be necessary constantly to maintain focus and timeframe. 

Recommendation

Support local implementation with sufficient external consultancy support.

8.8 Continuous focus on gender gradually changes attitude

Lessons learnt

Gender has been addressed at all stages of the project cycle, from designing procedures to implementation. As gender is a crosscutting issue how gender has been addressed and data on results have been described throughout this completion report. During the focus group discussions, participants mentioned the focus on gender as one of the strengths of SEDF and recommended the usefulness of the constant focus on gender.

Recommendation

Continuous emphasis on gender assist in changing the attitudes towards the value of male and especially female input as positive results of involving both sexes become gradually visible.

8.9 HIV/Aids focus is positive but needs consolidation

Lessons learnt

The intensive HIV/Aids campaign has been perceived as very positive by local authorities and participants as expressed in the focus group discussions. Awareness raising seminars and Training of Trainers were mainly done in the final stages of the project support. Follow up of implementation is left to enthusiastic Districts and Sub-County authorities who may not have been supported long enough to consolidate the efforts.

Recommendation

The methodology is perceived good but recommend that in future sufficient time and other resources are allocated to consolidate efforts to address HIV/Aids to enhance the sustainability.

8.10 Finalise outstanding works

The phasing out plan finalised in the beginning of February 2002 was generally implemented as planned. Final inspections were conducted and retention fees paid as scheduled. Outstanding are the final inspections and payment of retention fees of works completed within the last six months. At the time of writing this report a final arrangement is being worked out between Danida and COWI to support districts to conduct the outstanding final inspections and ensure payment of the final retention fees.

Annex 1: Overview of Training Conducted

	Training
	Responsible
	Outputs of training
	Attendance
	Date of training

	
	
	
	Female
	Male
	

	Improved Handicraft making      (Kibalinga handicraft shop, Kisujja women’s grp. & Nabingoola women’s group)
	External local woman contractor (Lukoma)
	· 70 women with improved skills in handicraft making

· Improved handicraft production (quality and quantity)
	70
	2
	Nov.- Dec. 00

	Tree nursery management, Kisujja women’s group
	COWADISA
	Acquired skills in improved methods of nursery mgt.
	13
	5
	

	Nursery management training Bagezza
	“
	“
	10
	
	Aug - Dec 00

	Tree nursery management, Kabalungi women’s group
	MUPAS
	“
	16
	20
	May - Sep 00

	Tree nursery management training, Butooke women’s group
	“
	“
	6
	9
	Sep 00

	Tree nursery management, Kyatega women’s group
	“
	“
	5
	7
	Sep.00

	Fruit tree management training Bagezza
	COWADISA
	Acquired skills in fruit tree management 
	280
	280
	Sep-Nov 00

	Training in improved bee keeping Kyamukoona
	Local contractor (Lugonvu)
	Farmers with basic skills in bee keeping
	8
	12
	Sep 00

	Training in improved bee keeping Ntungamo
	District Entomologist Mubende
	“
	9
	11
	Sep - Nov 00

	Training in improved bee keeping Nalugera
	“
	“
	9
	5
	Sep - Dec 00

	Training in improved bee keeping Barukons
	County Entomologist Kyaka-Kyenjojo
	“
	3
	5
	Sep 00 - Dec 00

	Training in improved bee keeping Balema Tweyambe
	“
	“
	4
	6
	Sep 00 - May 01

	Training PDCs in problem identification and prioritisation ( Kyegegwa, Kihuura & Kakabara  Sub-Counties)
	SEDF: Gender Advisor
	PDCs with ability to plan for and prioritise community problems
	37
	84
	Feb. - March 02

	Water Source Committee & caretakers, Kyegegwa, Kakabara & Nyantungo
	SEDF: CDO

&

Kyenjojo District officials
	Trained maintenance committees to continue with water source maintenance
	61
	47
	Feb.- March 2002  

	Training of WSC & Caretakers in Kamadi, Kasoke, Ndikora, Kako,Karukara,Kapiida, Kyakaterebwire, Katomasi, Katamondo
	“
	“
	57
	31
	Feb. - April 2002

	Teaining of PDC's in Kijaguzo, Kyatega, Migingwe, Matiri, Kihuura, Kyakaramata, Rwibale, Kihamba, Kibuye, Nkaka, Kabweza
	SEDF: GA,  CDO

 & 

District officials
	“
	35
	76
	Feb. - April 2002

	Training workshop for CDA's on SEDF procedures & activities  
	SEDF:  FA & GA
	Expected outputs for CDA's in SEDF activities (CDA's involvement in SEDF activities) 
	2
	4
	Dec. 2000

	CDA training workshops
	“
	
	2
	4
	Aug. 2001

	Training workshop for CDA's on SEDF monitoring
	SEDF: FA & support engineer from COWI Uganda
	Involvement of CDA's in monitoring SEDF activities (Data collection)
	2
	4
	May 2002

	CDA training workshops
	SEDF: FA 

& employed sociologist
	“
	2
	4
	July 2002

	PDC Gender training, Kibalinga
	SEDF: GA
	Gender sensitised PDC's
	6
	12
	March 2002

	PDC Gender training, Nabikakala
	“
	“
	3
	10
	"

	PDC Gender training, Kihamba
	“
	“
	3
	4
	"

	PDC Gender training, Kibuye
	“
	“
	2
	7
	"

	PDC Gender training, Nkaka
	“
	“
	2
	2
	"

	PDC Gender training, Kabweza
	“
	“
	0
	4
	"

	HIV/AIDS training of local leaders in Kisujja Parish
	DHE Mubende
	Awareness of the risks of contracting HIV/AIDS – promote responsible behaviour in the community.
	25
	35
	Oct. 2001

	HIV/AIDS training of local leaders in Kabalungi Parish
	“
	“
	26
	33
	Nov. 2001

	HIV/AIDS training of local leaders in KibalingaParish
	“
	“
	29
	46
	“

	HIV/AIDS training of local leaders in Ntungamoa Parish
	“
	“
	29
	53
	“

	HIV/AIDS training of local leaders in Nabikakala Parish
	“
	“
	30
	27
	“

	HIV/AIDS training of local leaders in Nabingoola Parish
	“
	“
	33
	32
	“

	HIV/AIDS training of peer educators in five parishes in Mubende
	“
	To ably sensitise the youth and community on the dangers of HIV/AIDS and to promote positive behavioural change.
	98
	82
	“

	HIV/AIDS training of community based Counselling Aides Mubende district
	“
	Availability of HIV/AIDS testing facilities/services in the community along the road corridor.
	14
	16
	March 2002

	HIV/AIDS training of health workers Mubende district
	“
	Knowledge and skills learnt by health workers to carry out voluntary counselling and pre-testing /post-testing counselling to promote behavioural change
	30 people
	
	May – June 2002

	Shallow well maintenance training, Buterevu, Kirundu, Lwakayongo, Kyamukoona, Nalugera A & B, 
	HA Bagezza
	Trained maintenance committees to continue with water source maintenance  
	12
	18
	April –Sep 2000

	Road Safety workshop for district and sub-county councillors in Mubende and Kyenjojo. 

(Two one-day workshops)
	NRSC
	Politicians who are road safety conscious and can promote and advocate for road safety in the districts' programmes.
	21
	30
	11 June 2002  & 21 June 2002

	Road Safety workshop for road committee in Bagezza, Kasambya, Kyegegwa, Kakabara, Kihuura and Nyantungo sub counties. 

(Six two-day workshops)
	“
	6 road committees comprising of local leaders who can promote road safety by implementing road safety campaigns at village level, educate on road reserves and minimise on vandalisation and damage of road furniture
	57
	229
	12 -13 Jun, 14& 17 Jun, 9 - 10 Jul, 11-12 Jul, 7-8 Aug., 13-14 Aug. 2002

	Road Safety workshops for teachers.

(Two four-day workshops)
	“
	100 teachers from 58 schools were trained as trainers of other teachers and pupils in their schools.
	29
	71
	25-28 Jun & 1-4 Jul 2002

	Road Safety workshop for women groups leaders in Mubende-Kyenjojo road corridor.

(Three two-day workshops)
	“
	171 women leaders trained as trainers of other women in the groups they lead and also trainers in their families.
	171
	2
	30-31 Jul, 5-6 Aug, 15-16 Aug 2002

	Road Safety workshop for community develop
ment health workers.

(One two-day workshop)
	“
	21 community development and health workers trained as trainers and promoters of road safety and campaigners against stealing and vandalisation of road furniture. 
	4
	17
	29 - 30 Aug 2002

	Road Safety public sensitisation rallies at Bagezza and Kasambya sub-counties.

(Four public rallies, two per sub-county).
	"
	Road safety conscious communities.
	2,200
	Estimated figures 
	Aug. - Sep 2002


Annex 2: List of Board Members and Period Served

MEMBERS' NAMES & THEIR TERM SERVED ON SEDF BOARD

	Name
	Sex
	Function on SEDF Board
	Function title
	Served from dd.mm.yy to dd.mm.yy

	Batemyetto Jacob
	M
	Chairman
	District Labour Officer Mubende
	14/12/99-30/9/02

	Gasana Emmanuel
	M
	Member
	Secretary Works LCV Mubende 
	14/12/99-9/5/02

	Banya Baguma
	M
	Member
	Deputy Resident Commissioner Mubende
	14/12/99-22/11/00

	Luyiga Lovi
	M
	Member
	Chairman LCIII Kasambya Sub-county
	14/12/99-22/11/00

	Serunjogi Lawrence
	M
	Member
	Chairman LCIII Bagezza Sub-county
	14/12/99-22/11/00

	Tibiwa Rosemary
	F
	Member
	Transport Economist MOWHC
	14/12/99-25/1/02

	Ruhweza Peter
	M
	V/Chairman
	Assistant Chief Administrative Officer Kabarole /Kyenjojo District 
	20/5/00-31/11/01

	Nkata T. James
	M
	Member
	Assistant Chief Administrative Officer Kabarole District
	20/5/00 – 22/11/00

	Mwebembezi Benon
	M
	Member
	Secretary Works LCV Kabarole District
	20/5/00 – 22/11/00

	Wambedde Richard
	M
	Member
	Deputy Resident District Commissioner Kyenjojo District
	20/5/00 – 22/11/00

	Manday Kaliisa R.
	M
	Member
	Chairman LCIII Kyegegwa Sub-county
	20/5/00 – 22/11/00

	Rwakyaka A. Kasibante
	M
	Member
	Chairman LCIII Kakabara Sub-county
	20/5/00 – 22/11/00

	Kateeba K.G
	M
	Vice Chairman
	Assistant Chief Administrative Officer Kyenjojo
	31/11/01-30/9/02

	Basiima E.
	M
	Member
	Vice Chairman LCV Kyenjojo District
	31/11/02-30/9/02

	Semakula H.
	F
	Member
	Woman Councillor Bagezza Sub-county to Mubende District Council
	31/11/01-9/5/02

	Kibuuka F.A.
	M
	Member
	Councillor Mubende District
	9/5/02-30/9/02

	Kisembo M.
	F
	Member
	Woman Councillor Bagezza Sub-county to Mubende District Council
	9/5/02-30/9/02

	Odenigbo Francis
	M
	Member
	Deputy Resident Manager COWI Uganda
	23/5/01-30/9/02

	Kurt Andreasen
	M
	Member
	Resident Manager COWI Uganda
	14/12/99-19/1/01

	Muwanga Sam
	M
	Member
	Program Officer Danida
	14/12/99-30/9/02

	Ddembe Lattimer
	M
	Secretary
	Fund Administrator
	14/12/99-30/9/02


Annex 3: List of Contractors and Consultants 

LIST OF CONTRACTORS AND CONSULTANTS USED
	Name contractor/consultant
	Type of contractor / Works implemented
	Sex
	Address
	Telephone/ Fax number(s)
	E-mail
	Performance 
	No of employees used

	
	
	
	
	
	
	
	F
	M

	1. Water Supply
	
	
	
	
	
	
	
	

	Patrick Kifuuse
	Valley tank construction
	M
	Mubende Town Council
	
	
	Good
	
	

	Nekesa Esther
	Construction of Kirundu spring protection
	F
	Kasambya Trading Centre, Box 347, Mubende
	
	
	Good
	
	

	Moses Mayende
	Buterevu shallow well construction
	M
	Mubende Town Council
	
	
	Good
	
	

	Tumusiime John
	Well construction 
	M
	P.O. Box 319 Kampala
	
	
	Medium
	
	

	Segawa Builders & Planners
	Building & Planning Engineering of shallow wells 
	F
	P.O. Box 10818, Kyenjojo
	
	
	Good
	
	

	Tooro Development Agency
	Kasoke shallow well construction 
	M
	Fort-Portal
	
	
	Poor
	
	

	Sebitosi Francis
	Valley tank construction 
	M
	Kisujja
	
	
	Medium
	
	

	KADO
	Spring well protection 
	M
	P.O. Box 57, Kyegegwa
	
	
	Poor
	
	

	Kambaata Elly
	Construction/building of water tanks
	M
	Mubende Town Council
	
	
	Good
	
	

	RUDEP         Associates
	Shallow well construction 
	M
	Fort-Portal
	
	
	Good
	
	

	Katongole Francis
	Construction of shallow well 
	M
	Mubende Town Council
	
	
	Poor
	
	

	Ndabatata Ephraim
	Construction of shallow wells: 

Kinwasande, Kacumiro, Lwakayongo &  Kyamukoona.Kibalinga borehole repair (M)
	M
	Mubende Town Council
	
	
	Good
	
	

	ZAMA General Agenices
	Kikwete, Ntoma A, Katomasi wells construction


	F
	P.O.  Box 15 Fort Portal
	077534117
	
	Good
	
	

	2. Schools
	
	
	
	
	
	
	
	

	Buwekula united self help project
	Building constriction 
	M
	P.O. Box 47, Mubende
	
	
	Good
	
	

	M/s K & S Enterprise
	Building construction 
	M
	P.O. Box 47, Mubende
	
	
	
	
	

	Keefa Mutesasira
	Construction of Ferro cement tank 
	M
	Mubende Town Council
	
	
	Good
	
	

	Extra Enterprises
	Building / construction of schools
	M
	P.O. Box 3, Kyegegwa
	
	
	Good
	
	

	Ndolerire C. Ssenyomjo
	Construction of shallow wells 
	M
	P.O.Box 52, Kyegegwa
	
	
	Good
	
	

	Nyarwa Godffrey
	Building of Schools 
	M
	Wekomiire T/C
	
	
	Medium
	
	

	Luyima Moses
	Building / construction 
	M
	Mubende Town Council
	
	
	Medium
	
	

	Kambaata E.
	Ferro cement construction
	M
	Mubende Town Council
	
	
	Good
	
	

	Damiano Sekiziyivu & Co.
	Building / construction of pit latrines 
	M
	Mubende Town Council
	
	
	Good
	
	

	PERUNS General contractors
	School construction 
	M
	Kyegegwa
	
	
	Good
	
	

	Besisira Dennis
	Construction of Migongwe P/School
	M
	Kakabara
	
	
	Medium
	
	

	BAMU Crafts group
	Construction of classrooms at Kibuye P/School 
	M
	Kyegegwa
	
	
	Medium
	
	

	3. Roads
	
	
	
	
	
	
	
	

	Local Labourers
	Kyentulege community road construction
	
	
	
	
	Good
	
	

	ZAMA General Agencies
	Nabingoola-Kaseseroad construction
	F
	P.O.Box 15 Fort Portal
	077 534117
	
	Good
	12
	33

	MEGI Enterprises
	Construction of Kitende-Kibuye road 
	M
	P.O. Box 688 Fort Portal
	077 556792
	
	Good
	3
	11

	MEGI Enterprises
	Construction of Muhangi-Kyakakwanzi road
	M
	"
	"
	
	Good
	30
	45

	Banankya Enterprises
	Kisalaba-Kazo, Kibalinga-Kidindimya road construction 
	F
	P.O. Box 56 Mubende
	
	
	Poor
	25
	50

	Tweheyo-Nyantungo Agencies


	Byeibumba-Kikumuro Road Construction 
	M
	Kyenjojo
	077 
	
	Good
	27
	37

	4. Markets
	
	
	
	
	
	
	
	

	MAUN Enterprises
	Gwanika Market Construction
	M
	Mubende Town Council
	
	
	Good
	70
	111

	Kaliba Enterprises
	Matiri Market construction
	M
	Kyenjojo
	
	
	Good
	
	

	5. HIV/Aids
	
	
	
	
	
	
	
	

	District Health Educator, Mubende District
	Training in HIV/AIDS counselling and carrying out awareness campaigns
	F
	
	
	
	Good
	
	

	6. Other health
	
	
	
	
	
	
	
	

	Elly Kambaata
	Construction of Nabingoola Health Unit and Water Tank
	M
	Mubende Town Council
	
	
	Good
	
	

	7. Traffic safety
	
	
	
	
	
	
	
	

	National Road Safety Council, Ministry of Works, Housing & Communications
	Road Safety Education & awareness campaigns
	
	P.O. Box 7174 Kampala
	
	
	Good
	
	

	8. Other projects
	
	
	
	
	
	
	
	

	Kastigazi Beatrice
	Nursery women's group 
	F
	Mubende Town Council
	
	
	Medium
	
	

	Sam Musinguzi
	Adult literacy 
	M
	Kyegegwa
	
	
	Good
	
	

	BASCO building & civil engineering
	Adult literacy 
	M
	Kakabara
	
	
	Medium
	
	

	COWADISA
	Fruit tree planting 
	F
	P.O. Box 39, Mubende
	
	
	Good
	
	

	JICA Construction
	Play ground levelling 
	M
	Mubende Town Council
	
	
	Medium
	
	

	Agalyawamu crafts & hardware shop
	Construction of women handicraft shop 
	M
	Mubende Town Council
	
	
	Medium
	
	

	Mubiru Charles
	Grading & levelling of play ground 
	M
	Mubende Town Council
	
	
	Medium
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Annex 5: Maps of project location
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� Based on  the figures from the draft Accounts Audit Report of November 2002


� Based on  the figures from the draft Accounts Audit Report of November 2002


� At the start of the project Kyenjojo belonged to Kabarole District. This district was split into three districts in the beginning of 2001. 


� Rather than supporting various small projects all along the road an attempt has been made to concentrate support in identified potential growth areas also called development areas. 


� Trunk Road Rehabilitation of the Kampala - Fort Portal Corridor, Performance Review Socio-Economic Development Sub-Component, December 2000.


� Trunk Road Rehabilitation of the Kampala - Fort Portal Corridor, Socio-Economic Development Component. Technical Review. Final Report, August 2001.


� The 'Review and Phasing Out Plan' and budget was attached to the de-briefing note to the Danish Embassy of the period 22 January to 12 February 2002.


� Based on the figures available on 21 October 2002. 


� Percentages may total more than 100 due to rounding to the nearest whole number.


� Based on the figures in section 6.2.6 of the Final Review Report of August 2001 excluding the amounts for reserve (extension).


� Some projects have different aspects that each have their own number, e.g. schools that have received support for building classrooms, water supply and school desks may have three numbers. In this table these projects have been counted as on only. Therefore the total may differ with totals presented elsewhere. Road safety and HIV/Aids have been counted as two projects because each district had to submit and receive approval for the proposal for their district.


� Based on  the figures from the draft Accounts Audit Report of November 2002


� The percentages presented in this stable are based upon the information presented in the annex. Information was available of a large proportion of the projects but not for all. 


� The percentages presented in this stable are based upon the information presented in the annex. Information was available of a large proportion of the projects but not for all.





